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Independent Variable
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7. Mswennsualasn (Demand Forecasting) Ewennsniazinuuaiupnianid1Anynasz
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Market / Big Data / Social Media Sentiment
Machine Learning / Automation / Multi-Variate Demand Mgt. Demand

Continuous Planning, Customer & Ship to / Device Optimization §
COE, Cross-Functional, Best of Breed SCP SOD

Downstream Data (POS, DSR, IRI, etc

Demand Sensing & Shaping 6 Demand
Ship To & Channel Modeling
DP Group using SCP SOI

10 Billion

1 Billion

Orders, Sales/Partner Collaboration
O Dema.nd Causal, PLC, Attribute Based, Analytics
Planning Product and/or Customer Hierarchy
Forecasting Group / Dedicated Solution

. Shipments
G Statistical Statistical, Incorporates Seasonality & Trend
Forecasting Product or Customer Single Number
Created by Logistics in Excel/ERP
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Forecast Accuracy at SKU

Assumes Last Month’s Or Year’s Number
Simple Moving Average

Product & Customer Aggregates
Created by sales in Excel

Simple / Naive
Forecasting
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100,000 1 Million 100 Million
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Value

Source: Logility, Inc. POS ~ Point of Sale
IRI — Syndicated Data Source
SCP — Supply Chain Planning DSR — Demand Signal Repository
SOD - System of Differentiation PLC — Product Life Cycle Planning
SOl - System of Innovation MVDM — Multi-Variate Demand Management




