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The Top 20 Business Transformations of the Last Decade
(Harvard Business Review, 24/09/2019)
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The Return of Problem-Solving Generalist

iaudleymnfdudian avdngsniudaaiemun
wineliivinusAganguuaznainnateningu
NINNIINHNNUARTINLEAINAINITONaAlA

e

LQW']zL’Q”IZ’Q\TTHU’NL‘EQ\‘J

Fair-Trade Data

ANANTAALANEIAAINARINITAIHTINA NG
maaaﬂﬂwmﬂmiwwuﬁumaﬁim‘fwwmnﬂ
mfimamwmanm LAZUBNNETINARAUUNINT
mmummuwamwmmm‘f%

o
Y

€
D

Company as Caregiver
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The Zero Fixed-Cost Economy

a9ANT 1315 Tmumﬂmﬁa Tﬂﬂ‘iﬁimﬂaﬁiﬂa
“as a service “ Lwaaﬂmmmuwmuwuﬂwmﬂ
AU UNULLS

The Peak Performance Workforce

avdnsiurawulnalulagiinauianu
m”ffmmxﬂizﬁw%mwmiv‘m"mwagwﬁmm
WWaLNU AN uNanaaifinzy



Digital Strategy Framework
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e Digital Maturity Model
e 4 Levels of Digital Maturity

e 8 Dimensions Determine Digital Maturity
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4 Levels of Digital Maturity
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Digital Transformation Canvas

New Value Proposition
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