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Platform elements

Expanding value through matching, interaction and innovation

THE PLATFORM GUIDE

THE 8 PLATFORM TYPES BASED ON A STUDY
OF 160+ PLATFORM BUSINESSES

Innovation

TECHNOLOGY PLATFORMS

AWS, Azure, Bluemix, Twilio, ThingWorx,
Predix, Jasper, Layer, wit.ai, mbed, ...

COMPUTING PLATFORMS

iOS, Android, Windows, macOS, Alexa,

SmartThings, Automatic, Mojio, ...

UTILITY PLATFORMS

Google Search, Kayak, Zenefits,
Tripping, Google Maps, AppAnnie, ...

INTERACTION NETWORKS

Facebook, WhatsApp, WeChat,
LinkedIn, Snapchat, Twitter, Paypal, ...

MARKETPLACES

eBay, Amazon Marketplace, AirBnB,
Taobao, Kickstarter, TruckerPath, ...

ON-DEMAND PLATFORMS

Uber, Makespace, Munchery, Shyp,
Dispatch, Amazon Home Services, ...

CROWDSOURCING PLATFORMS

YouTube, TripAdvisor, Yelp, Medium,
Pinterest, Stack Overflow, Yotpo, ...

DATA HARVESTING PLATFORMS

Waze, Moovit, OpenSignal, Sense360,
Nexar, Nanit, InsideSales.com, ...

Credit: https://medium.com/platform-hunt/the-platform-
business-model-guide-6e86f5c5679b

Software

developers Supply + Matching
Demand

Interaction

TN CENTER YOR
GLOBAL ENTERPRISE

Credit: https://www.thecge.net/platforms-go-global/
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High Performance

Credit :https://www.dreamstime.com/
‘ ultW'@ illustration/performance -orientation.html



. Efficient Accountable T -
CSR, Ethics and Good Governances ™%~ § ™
Rude of Liow
o Good
Governancey/ ~2

Responsive
CR~ / %
'/, Inclusive )
& Covsensusy
ONG TERM SINCERITY i
LON £ Participatory Oriented
BEHAVIOUR @ credit: https://www.123rf.com/

MORALITY PRINCIPLE

CHOICE
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RELIABILITY RESPONSIBILITY

RELATIONSHIP

credit: https://www.bankingfinance.in/
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