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Grace LaConte’s

5 Types of Strategic Risk

Reputational (a1d8v) Governance (nisfiiAauqua)

Public & Customer
Perception and
Employee Engagement

Control, Planning, and
Monitoring

Financial (n1s1bu) Operational (n1sdtduviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

Customer and

Market Drivers
9103V: SA.QS.ALYYS MUY (IWWI8U 2562) (Credit: laconteconsulting.com)

Competitive (n1suuvdu)



Grace LaConte (2017)
Strategic Risk Management Method

.

1. Establish 2. |dentify 3. Assess Risk 4. Control Risk
Context Risk

W

« Calculate impact: « Avoid (eliminate)

* Review current risk o Conduct a risk Severity x Likelihood |« Reduce (mitigate)
management assessment o (Create & implement « Retain (accept)
methods aplan o Transfer (insure)
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Grace LaConte’s

5 Types of Strategic Risk

Reputational (Fa1dev)

Public & Customer
Perception and
Employee Engagement

Governance (a1sfiAuqua)

Control, Planning, and
Monitoring

Financial (a1s1vu) Operational (a1sdtiuviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

i+« + Customer and
Competitive (n1sudvdu) . —

31039 SA.QS.AYYS A (IWWIBU 2562) (Credit: laconteconsulting.com)
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- WORLD TRADE CENTER
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Chief Risk Officer (CRO)

- ENRON
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sssuiiula (Coporate Governance : CG)
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Chief Risk Officer (CRO) suin1s TMB

TMB
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B

1

dVAUS:AdULA:UWUDDINISUSKIS

AJNLAYVLEVAAYNS



avAUSNdULLa:UWUDDIMSUSKISADIULFEVLIEVNAYNS

Disruption . " - g
IWWaIWuUs=ansniwlunisniviu

ASLULTU .
Uodamouan

ANKUIY

ke

nagns - \
msaiduviu -
sSsulAula -

aaAmgme

Us:ansaw

. — mls
asadiuviu

JUUSSSU
N1vYAMEMW

Adg

=

1S
=]

un
as.suwa fAadu: (2562)

nuauveg
da=adn

aaoaan



-

aVAUS:ADUNISIONISAIUIFEVIBVAAgNSNdIAY 4 AU

avsn1gusn

lavanelu

> N139ANS

INNUSTIN 4
p ANLAEN
BIANTS - y
WINARENG

Qs.suwa fAdu: (2562)

wmalulas



1.Upvsmeauon (External Factors)

Disruption
ANTNIABAN
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Qs.suwa AdPU: (2562)
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2.Udvanmalu (Internal Factors)
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3.JausssuavAns (Organizational Culture )
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(Artifacts)
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(Values)
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Grace LaConte’s

5 Types of Strategic Risk

Reputational (a1d8v) Governance (nisfiiAauqua)

Public & Customer
Perception and
Employee Engagement

Control, Planning, and
Monitoring

Financial (n1s1bu) Operational (n1sdtduviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

Customer and

Market Drivers
9103V: SA.QS.ALYYS MUY (IWWI8U 2562) (Credit: laconteconsulting.com)
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What is Strategic Risk, and Why Does It Matter?.
las LaConte, G. (2017) AgddovAunisdomiaiu 4 o Ao

How can we

What What went ol adjust for the

happened? well? go well?

future?




lwudAa Business Continuity Management (BCM)

Business Continuity

M a n a g e m e n t What to consider when building
a business continuity plan

Critical

equipment
Planning Methodology L B
T BUSINESS SUPPLY -
RECOVERY CONTINUITY CHAIN SECURETY CRISIS i

Staff roles and

Pla n regular drills

SUPPLY CHAIN SECURITY SPECIFIC ﬁ 4 '
MANAGEMENT INCIDENT )

http://www.goh-moh-heng.com/managers-guide-to-bs25999/

DRP BCP
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(Service on Demand)
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wudAa Objectives & Key Results (OKRs)

dhogivAIsasiv Objectives (RaoaAdovAUNVDOVLAAS
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Four Steps of Reputation Risk Management

by Jonas Sickler (2019)

Measure
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10 Keys (5 Categories) to Managing Reputation Risk

1. MaffugUALEINTTNATS 8. ANNLIAFANABINITAILAN by Protiviti Inc.
nfiUszAnEn I udaunsa
MTYTMINITANH AL TUNTS 9. LUTaULAIEUNAN1TANLHNITY
IWNAYNEUATNTTITIUNY ABIUFTENTUALY
3. NNTABANT NNTATHNAINANUMILAL Organizational

LA ANNNIEN1TARUSEANE NN

Resiliency
Operational

Strategic FOCUS

10. USudamauauavsaan1zing
THasipaniden
faEnan 6 Uszng
ethics, innovation, quality, safety,

Alignment

ad Quallty sustainability and security
Cultural Commitment
4. AflenpeAnsfiudounss Ali t
Fegala/usegalamimunzan ignmen
5. TUETTNTILINATY 6. AilafUfANAuEIZIUINn
nTUF AR HNg UM wavfRaulAdFunan

uazdintiofy 7. 9189 UAMATNAB A 1619 e



CORPORATE
SOCIAL
RESPONSIBILITY

The way leads
to
Sustainability

http://www.jayashreepolymers.com/csr.phpt
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(Account Receivable) (Inventory)
A
A a“‘)a u F’i-‘ (0s. suwa AdUE, 2562)

ﬁﬂ (Warehouse)
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Event Ideatification
Risk Assessment
Risk Response
Control Activities

Information & Communication
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Good Governance

Vg

Internal Audit

SCG

Risk Management
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(Enterprise Risk Management: ERM)

tuns:zudunis (Process)
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Event Identification C O S O e I uav F']' as

Risk Assessment

Z
¢
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9
7
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Risk Response

Uayaua: a

asdace MSAIKUQ
doans Saaus:avA

AISULT
tKamsad

Control Activities

Information & Communication

Monitoring

AS:UdUMS
USKIS
AR[VIELY

New COSO-ERM Framework

¢ The four objectives categories -strategic,
operations, reporting and compliance-
are represented by the vertical columns.

¢ The eight components are represented

by horizontal rows.
MSOaUduaL

ANUIEDY

nsUs:zLou
* The entity and its organizational units AU lé: v
are depicted by the third dimension of

the matrix.

5.
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Good Governance

/o

Internal Control a\) ﬁns

Internal Audit
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PRICEWATERHOUSE(QOPERS

CFO/CEO/
Board
Organizational
Model Chief Risk
Officer
Portfolio
Analysis
Credit Risk Market Risk Operational Risk Back Office
------ Internal Audit
Legal
1T
Insurance
Other

ALY www.pwc.com.

Price Water House
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Operational Risk Components

Internal Causes External Causes

Processes Lt Operational External

Events Risk Events

Systems Legal Risk
Dr.Tanapol Kortana

(4/9/2020)
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High Performance
+ Quality

l

* Loss Prevention
(JavAumsadsylds)

* Loss Reduction
(aanmsdeylde)

n1suSKki1sAD1ULdgY High Performance Organization

Executive
bt Strategic &
s weigp Operational
Culture lﬂ P ¢
Systen & R 3 f
Procesy H bg';l/
Alignmert Performance
Orgoanigatiov
[ s g [)J Leadership &
Development

Buildi M
High Performance. Develapmont
Teams

Credit: https://www.istockphoto.com

Profit

(Mls)

—b

(WF.QS.SUWa AdPUE, 2563)
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Infrastructure Network

CCNP/CCVP/CCSP HOME Labs
New York City Metropoltan Area Network
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Core Banking solution
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CHALLENGE

fin: https://supplychainbeyond.com

CHANGE

Disruption
A9ALUSENaL 4 AU (85 YyT LOAYAS, 2561)

1. Speed (AHL57)
2. New Perspective (HNNBIAWTH[1)
3. Startup

4. Access to Information
(NMT5U5%aya21Ia1THINLAZTINLET)

AKE UP

N19YNa18819 ¥38 Disruption Lin2w (@
99NNl AZNENANDIANT

DISRUPTI=f [ Ui
o ‘  Outbreaks  (5UWa fiagIUy, 2561)
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Systematic

CSR Process

7-Key-Innovative

Social Media Management Network

) Partners
Innovation art
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ﬁaashaimmaﬁﬁﬁwao Platform Business

Grab You (T P PayPal

: facebook R——
& alrbnb Global trade starts here.™
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suuuun 4: ss:uumsiivAlauidn sUuuun 6
Wwiaamvos:uuidna (Subscription) Freemium
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AIDA Model 5 A Model
yov St. Elmo Lewis (1898) yov Phillip Kotler (2017)

Aware

Attention

Juaaun1sto Appeal

Interest UODQﬂﬁT

Desire

Wwotnaluladuas

A1sltgoucaldaguulaviu Advocate
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7-key-innovative management
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3.Risk Taker 4.Network

WurSUAIULEEY

lASOU1Y

2.Problem

: " 5.0bservant
Finder/Solver dVAUS:NDU KILusvUuaalddn
WuruAleyrd : LLKALCDe)
Innovator'’s
} 1.Empathetic Mindset EEE I

Wuasvassa

1winlahhis 0K

Augmented by
Dr. Tanapol Kortana

8.Reflective 7.Resilient (2019)

aNauAafivavnmiu AWEaKgUYaL.
a:[stgla/tsTula wadAssULlazAUAQ

Reference:
Couros,G. (2015).The Innovator’s Mindset. San Diego, CA: Dabe Burgess consulting, Inc.
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MISSION, VISION ‘ STRATEGY BUSINESS / IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION

A

| Governance Strategy & Performance Review Information,
"7 & Culture Objective-Setting & Revision Communication,

& Reporting

©2017 COSO. Used by permission. All rights reserved.
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“Good risk management and internal control are necessary for long
term success of all organizations.” - COSO



Executive Summary
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ﬂ?‘i?ﬂﬂ?‘iﬂ’n}llﬂﬂ\uﬁﬂﬂaﬁlﬂﬁ ‘i’JNﬂ‘LI
NTTIANTITBINIANTTH A8 LWN ‘VN

UsAnEnIMN19v19U uag Aouan Tilanngu

Strategic Risk Management Integrating with
Innovative Management enhances more
performance and enhances more value.

Integrating Strategic Risk Management with Innovative Management
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Grace LaConte's

5 Types of Strategic Risk

Governance (msimuqua)

Control, Planning, and
Monitoring

Reputational (Go1dev)
Public & Customer
Perception and
Employee Engagement

Operational (nisdnduviu

Inefficiency and
Waste Identification

Financial (n1s15u)

Revenue Generation
and Cost Control

Customer and

Competitive (msudodu) Marie Dot

Aiun: laconteconsulting.com 303V: SA. aS. NEYYS MY (2562)

7-key-innovative management
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0
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Innovation Social media

Augmented by Dr. Tanapol Kortana (2019)
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Mindset Transformation

""Digital Age

j
\ Mindset of
Innovator

VS Crisis :

Economy
Outbreak (covip-19)
Disaster
Disruption
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Integrating Strategic
Risk Management
with Innovative Managemnent
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Strategic Risk Management Integrating
with Innovative Management
enhances more performance
and value.
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