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Strategic planning process

How will we get there?

Where do we want to be?

Where are we now?
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Technological

What is a PESTLE analysis?

PESTLE

Political Analysis A PESTLE analysis is used to conduct a

broad assessment of the key features of
the external environment facing a business.
It delves into six key factors affecting a
company’s operations: Political, Economic,
Social, Technological, Legal, and
Environmental.

https://www.ibisworld.com/blog/3-step-pestle-analysis/99/1127/
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(!J Three Levels of Strategy
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Product Life Cycle Curve

(au1paq)

B B

(Aynjen)

(ymoun)

(uonodnpouui)

§31VS

TIME




(aurpaq)

(Ayamen)

TIME

(pmoun)

(uonodnposuy)

S3TVS

=
o
e

wv
—
—
T
&£
=
Om ? .
+—
v
@
2
O

(«))
p .
(go]
e
(Up)
-
Q
=\
-
(9]
=
<))
S
-
e,
Q
oz

High
Cash cows

91y YIMOID 1Bl




EXISTING PRODUCTS NEW PRODUCTS

EXISTING MARKETS
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INCREASING RISK

https://www.thespidery.co/post/ansoff-matrix



Q Corporate-level strategy




CORPORATE
HEADQUARTERS

STRATEGIC STRATEGIC STRATEGIC
BUSINESS BUSINESS BUSINESS
UNIT UNIT UNIT

MANUFACTURING N

https://www.business-to-you.com/levels-of-strategy-corporate-business-functional/




1.Corporate Level Strategy:
1.Defines the business areas in which your firm
will operate.
2.Involves integrating and managing diverse
businesses and realizing synergy at the
corporate level.

. 3.The top management team is responsible.




Growth Strategy

Forward Backward




Stability
Strategy
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https://businessjargons.com/stability-strategy.html



| etrenchmen
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https://businessjargons.com/retrenchment-strategy.html



1.Sub-contracting

2.Cross licensing
Combination

Strategy
3.Consortium

4.Joint-venture
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2. Business Level Strategy:

Involves defining the competitive position
of a strategic business unit.

Decided upon by the heads of strategic
business units and their teams




1. Cost leadership strategy

Business
Level 2. Differentiation strategy

Strateqy

d. Focus strategy







3. Functional Level Strategy:
1.Formulated by the functional heads along
with their teams.
2.Involve setting up short-term functional

- objectives.




1. Product and operation strategy

2. Marketing strategy

3. Financial strategy

Functional-
level strategy

4. Human resource management strategy

3. Research and development strategy
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