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1. Detail of Course

3. Concepts of strategic management
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Digital Marketing vs. Traditional Marketing
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Digital Marketing 

Digital marketing encompasses 
various marketing tactics and 

technologies used to reach 
consumers online. As a form of 

online marketing, it allows 
organizations to establish a brand 

identity and has revolutionized 
the marketing industry.

5



6
https://www.smartinsights.com/digital-marketing-strategy/



7
https://www.smartinsights.com/digital-marketing-strategy/



8
https://www.smartinsights.com/digital-marketing-strategy/



9
https://www.smartinsights.com/digital-marketing-strategy/



10
https://www.smartinsights.com/digital-marketing-strategy/



NeedsWants

Unmet needs
56



1. Strategic 
Formulation

2. Implementation
3. Evaluation &

Control

Strategic Management Procedures
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Strategic planning process

Base of planning

1. Where are we now?

ทิศทางขององคก์ร

2. Where do we 

want to be?

การวางแผน

3. How will we get there?

การนําไปปฏิบติั

4. Who is responsible for 

what and for what?

การติดตามและ

ประเมินผล

5. Can it be done as 

expected?

v Evaluate the external 

environment.

v Evaluate the industry

v evaluate competitors

v Evaluate customers and 

consumers

v Evaluate those 

involved.

v Evaluate various 

performances

v Vision

v Mission

v Key of success

v Short, medium and long 

goals

v Strategic plan

v Business plan

v Action plan

v Project plan

v Business Model 

Canvas

v Assignment of each 

department

v Performance evaluation 

follow-upBalanced

Scorecard

v KPI

v Benchmarking

Planning stage Implementation 

of the plan

Control
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Strategic planning process

Where are we now?

How will we get there?

Where do we want to be?
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Planning is making decisions for the future of the organization. Which is the 

duty of management In strategic planning, opportunities must be explored. 

Planning must take into account 3 questions that need to be addressed:

Where are we now?

Where do we want to be?

How will we get there?

Planning
Where do we go from here?
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Planning
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กระบวนการวางแผนกลยุทธ์
Question 1 Method/tool Result

Where are we now? analyze

External environment (politics, 

economy, society, technology = 

PEST) Competitive Analysis

Analyze Stakeholders

Analyze customers and consumers

Internal administration By analyzing 

business functions, 7S’s Value Chain, 

Resource-based, BSC, TQA/PMQA

- S: Strengths

- W: Weaknesses

- O: Opportunities

- T: Threats

กระบวนการวางแผนกลยุทธ์
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กระบวนการวางแผนกลยุทธ์

Question 2 Method/tool Result

Where do we want 

to be?

After analyzing the SWOT 

results, it is used as a basis for 

determining the direction of the 

organization.

- Vision

- Mission

- Key of success

- Target

กระบวนการวางแผนกลยุทธ์
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กระบวนการวางแผนกลยุทธ์

Question 3 Method/tool Result

How will we get 

there?

- BCG

- GE

- ADL

- TOWS

- Porter Generic Strategy

- Corporate strategy

- Business strategy

- Practical strategy

- Budget

กระบวนการวางแผนกลยุทธ์
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Workshop!



Thank you
Asst. Prof. Wilailuk Rakbumrung, Ph.D.

22

Head of Master of Management Program in Innovative 
Management

Doctor of Philosophy Program in Technology Management 

and Innopreneurship, Chulalongkorn University

E-mail: wilailuk.ra@ssru.ac.th


