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Design Thinking Concept

“The design thinking process is Thought process to solve a

problem or problem at the right point as well as developing

new concepts to solve problems or problems set in order to
find the best and most suitable way”



Design Thinking Concept

“Design Thinking is a problem-solving process based on the
user/consumer core. (User-centered) with the intention of creating
concrete future results. in order to meet and solve problems
effectively Including creating new innovations that is beneficial to

consumers”



Design Thinking Beneficials

1. Practice problem-solving and step-by-step solutions: This process will lead to a more thoughtful
and detailed problem-solving process. makes it possible to fully understand the problem and fix it
on the spot.

2. There are many options: thinking based on a variety of data. and thinking of ways or sharing good
ideas in a variety of ways make the best choice before being used to solve real problems or put
into practice.

3. have the best options Most suitable : When there are many options, we will know how to think
analytically. And this analytical thinking will allow us to choose the best and most effective
alternative.

4. Practice creativity: sharing ideas and brainstorming. It will make the brain practice thinking in various
ways. various methods many perspectives And make me know how to find new strange ways, which
is the basis for practicing good creativity. That is a good basis for solving problems. as well as
management as well.



Design Thinking Benefitcial

5.  New processes and new innovations: There are many different ways of thinking. as well as sharing
many good ideas as a result of discovering new ways or new innovations can come up as well

6. Having a contingency plan for solving problems : Thinking in a variety of ways, besides allowing us
to analyze and choose the best way, it also allows us to have backup options by going through the
priority process already. This allows us to choose to solve problems in a timely manner if the

chosen method is unsuccessful.

7. The organization works systematically: when personnel are trained to think systematically, they will
cultivate a good working system. That inevitably results in the organization working systematically.
and work more efficiently as well Increase the potential of personnel and the organization in it self.
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What is Innovation ?

Innovation

Innovation is
something new that
solves problems and

responds to
consumers. that are

valuable and
beneficial to

consumers.
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Design Thinking Process

Design Thinking (Design Thinking Process) will be able to enable the order of operations. as well as know
how to think and process to solve problems Until being able to create innovations or results to meet the
needs. The process of design thinking (Design Thinking Process) in a universal way has been created

interestingly and is a 5-step process as follows:
Empathize: understand the problem
Define: Define the problem clearly.

|deate : brainstorming

Prototype : Create the selected prototype.

Test : test



Design Thinking Process
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Design Thinking Process

Empathize Define

The first step is to fully understand the problem from  when knowing the clear problem information as well
all angles. as well as understanding the target users as comprehensive analysis.
Or understand what needs to be fixed in order to

. , Take all the information to analyze in order to filter
find the most appropriate and best way.

out the real problem.
Understanding a question may begin with asking a
question. make a hypothesis Stimulate the use of
ideas that lead to good creativity. as well as
thoroughly analyzing the problem to find clear
guidelines.

clearly defines or identifies the problem In order to
be a guideline for further operations Including having
a core to fix problems in a direction.

Getting the right insight into a problem leads to
precise solutions and great results.



Design Thinking Process

|deate

Brainstorming is the presentation of ideas and

solutions in an unconstrained manner.

done from various

should be
perspectives. various methods Out as much as

Brainstorming

possible in order to be a database from which we
will evaluate to conclude the best idea for solving
the problem.

Brainstorming also helps us look at problems in a
more comprehensive and detailed way. Including
finding solutions carefully as well.

Prototype

If it's about product design or innovation, this
prototype is to create a prototype to test it before it
actually goes into production.

This step is to practice or actually try it according to
the method that has already been chosen. as well as
creating prototypes of operations that we want to
actually use



Design Thinking Process

Test

Try to bring prototypes or conclusions that will be
applied to practice first. to test performance as well
as evaluate.

Completed, then bring the problems or pros and
cons that occur to bring improvements. before
actually using it again.
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Design Thinking Technique

Empathize Technique

1.  Observe
2. Interview @ : O
3. Immerse
See their world Appreciate them as
human beings
———————————————— Empathy f - - - - - - - - — - ————— -
Define Technique Q } Q
) ¢
Q
1. How m|ght we..? Understand their I Communicate your

feelings I understanding



Design Thinking Technique

WHAT HOW

what do customers
- How can we ...
want??
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Design Thinking Workshop




