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1. usowanaumnanA (customer Driven )
. msuuvdus:zaulan (global competition)
. MsAmKuauurankuizau (right sizing)

. arunw (quality) weuunasunwuazusais tinmsdansadaiku
. innalulad (technology) irSaviadrAsylunmsasivanulawsau
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(Certo and Peter)
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(Samuel Paul)
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(Certo and Peter)
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2.msinagnsiwWlunsiaandsnmsnandaluaaiunmsainikuizau
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1. MKUQRANIYATaIU
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Usdadringylumsdamsitonagns

1. What Business are you in?
2. Where do you want to go?
3. Environment

4. Resource Allocation

5. Achievement of objective
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Planning Staff




© anuaIUIVYAAYNS

1.nagnsiluuwu (Plan) KkSauudzmvlunisussatdikuig
2.nagnsidusyuuuyavanassu (Pattern) NovAnsatdumsiduus:=mn

3.nagnsiWuanu=kSaciukuv (Position) vovavAnslugaaikassuy
4.nagnsiluyuuav (Perspective) GuARaddoNAULLAzNANIVUDVIVAANS



d1dusuvavnaans
lumasgna

Policy-Level Strategy

Project Strategy

Activity Strategy

d1dusuvavnaans
(umnAavu

Organizational Strategy

Business Strategy

Functional Strategy
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lGvAagns

e S-QULLIWUYU
e s-QuvIU/TASLANS
® S-QUADASSU

3.msAmKuanagns

4.a1sUjuaviumunagns e [ASLASIVUDVIVAAS
® J(UUSSSUDVANS
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ms3As1Kkamwinaadu (Environmental Analysis)

e WudunoudAtyuaLASIONISIEONAYNS

o [JumsmikAsAKuanNagNsinAIUOACGIVIKUIAUAUANTWLLIQdDUDSD

e Unnagnssluagvdvno:davidnloAnuduwusuazuudlinyav
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ECONOMIC
FACTOR

Economic policies and
factors have a great impact
on businesses and their

PESTY

ANALYSIS
©

SOCIAL TECHNOLOGICAL
FACTOR FACTOR

Social factors have a great Technological aspect includes
impact on the buying patterns factors like level of R&D
a behaviors of a nation which automation, innovation and
is an important determinant other related factors
for businesses.

POLITICAL
FACTOR
Political Factors measure the

degree of political stability
and government intervention
in economy.
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MAS1:KkUDY PEST ucia:ﬁ'nu S
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o Uddonuiuidiasizklundazdudztdudadenm=ov TulimMsIiAsiK
Lwuunmwsoue wa: Wudsdsnduiddavu Kéamava:iialuauiAa
lus=g=oulna wu a1 Rs1KUIvIaudvoAl (Social)
issidanUavedudoaundu “Trend” Kéo “Megatrend”
lududu 9 Athadu ks avAduudldudia1ntaalu (Signal)
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msu1 PEST Analysis (U5 S

PEST Analysis 0utn3oviionius:ansnwlumsiindutinta
lLaztiniduatiudAalumMsAKuanagnsUadIvLWUlUSSAD ASIIASIEK
Undumeuaniodilnans:nucassinddrelkusdnanuisadadulaiu
Asasvnagnsnkuzaudaaniwwoadaunaguudavldasod
Uszansmwuazman:ztuuudltuulusunna )
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1ASaVIJaluMSIIAS 1K
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SWOT Ao As:uduN1ISIIASIKANIWLIDQdaUNIgUDA
La:meluvavavAns fu a1Uda0u Boidutndaviio
NYH8lRRUSKISS:AUAVKERUAUSKISANSOa1aa1U1SA
AKUQDALTVILAzDAdDUDINIMWLDQdDUM YU
lomauazauassAoinanmwinadaumeuanniinacde

MSAUUSSADUDVIVANS lw?mmhumUuaaqns Albert Humphrey
nvasaalanwkuizauaslula WAQAU SWOT
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e kanmsdrneyuov SWOT AAonmsdiAsizklaons
d1s3p1nanmwnisad 2 aiu Ao anmwasainma(u
lLazanIwA1sain1eguan avuunsitAs1zk SWOT
0159n(d Wumsdtasizkaniwaisad (Situation
Analysis) BoilunisdtAsizkpaudv pasau WolkS
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SWOT Analysis

Strengths (S) Weaknesses (W)
01TV 010U valawsyu 2099U Ualdswsau

Threats (T)
auassana:miK
anduadassuludis»




Us:lasuuov SWOT S

e U1 SWOT [UdamuwunagnsIwawau1ovAnSs
e AsM SWOT a:=alklKkodnudaaiuniIsad LLazigAISIaSyUAIIUWSDU

AUN1ISUSUIUAgUUDLANIWLIDOADU
e DaldvyavavAasa:idunuaisamelungalsus:losu

IWaAISUssatUIkue
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" sw X
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1. muavAdMIsuazWhoKku (stake holder)

2. AfU=ASSUNISUSKIS (board of directors)

3. wUunv1uksaan v (employees)

4. JyusssUUaYaVAMS (organizational culture)

mauan/muaulu’lé)

1. dowadaun U Tdua inalulad nd:AsygA» doAu
Lasyauusssu Uszins mstiovuaznnkuie lanadad

2 1 1
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AMSYPAVNAMVUDIVIVANS S
(Establishing Organizational Direction)

OVAUS:ADUAISDAIIVNANIVYDIVIVAAS
1.3d9anfu (Vision)

2. mMsad (Mission)

3. Jaaus:=avnA (Objectives)

4. Uku1e (Goals)




msAKuanasns (Strategy Formulation) SHE

1.msAkuanagns WuMSWUUILLIWUS:=g:g1duUSIAZIUYLDATdLLa:
audssh Nlap1AMSIIAS1IzRanIwIDadaUNIgUDA 1lazA1SIIASIERDALLTY
p09aunladnnsitAs1zKaniwiadaaunglu

| |

2.MKuallazlaannagnsnandantkulIzaunuavANISNgQ
3. WUSKISCaowengIuaaumaIudImagivisavAns

doa:ludvitikurenladikualbla lasdanulawsSau
(unmisuyvIuvovavAmsiKkualdunagns




A1QUTUYIVNAYNSIVANSSSAD 3 S:QU

AAYNSS:QUIVAAS AaAgNSS:QUAIAIS AagNSS=QuKUIN
(Organizational-Level (Business-Level (Functional-Level
Strategy) Strategy) Strategy)
e Growth e Cost Leadership o UotdulRuwunviumuKom
nagnsuuuldula / nagnssn mstuithdrudunuch Wauunagnsiuu
e Stability e Differentiation e lagagmeuldnsouyavnagns
nagNSLUUALCAD / nagnssu ANSASIvAIULAACTD S:QUIVAAS LlazNAgNSS:QU
e Retrenchment e Quick Strategy ADANS

NAgNSLUUKOMD / Nagnsnay ANSQ2UAUDVLS)
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* A1SADUDVSSAD goUs:naudde 3FunAU MsA Wk Jaaus:=avA
0UvKU1E ulgulg Laznagns

e lomauazadassaoinmeuan (External Opportunities and Threats)

e DalTVUAzROdUMIAME(U (Internal Strengths and Weaknesses)



msAuanaans laslsinatin TOWS Matrix

ADIUAUWUSWY SWOT uaznagnsniotaan (TOWS) ...

“AIsmKuanagnsikuIauAuanIwinaaau SWOT”

W+0O = Off-set approach S+0 = Matching approach

nagns “naunu” unluaaoau nagns “winwav” Waldaaudv

WoalslomanioguavavAns lWalamalkunionsuyviu
(LlBoweuu) (LBosn)

W+T = Mitigation approach S+T = Covering approach
nagns “usstn” tWakINoUATY nagns “louaau” A1SOIAEYDALLTL
Q99U LAzlAauvAI:ANAIUAUAUD duuaza3vnd:AnAURTCD
D0aUS=avAUDLIVANIS D0aUS=avAUILIVANIS
(lBowanuwav) (LGosu)




msuUfjuavumunagns (Strategy Implementation)

o lfJUﬂS:UDUﬂ'ISUE)\)ﬂ'ISlUé=EJUlanWﬂaqnéﬁﬁTHUOIS (Intended
Strategy) tkilunasnsnilusv (Realized Strategy)
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e Wuns:uoumsidaguudavnagns (KlDumsUufutuaznwaaws
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e mMsuinagnslUdnuad Aoas:zudoumsnWusSkKIsudavnagnsuazulouie
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1. JucsuyavMmsikualWuLazmssaassnswelns (Resources Allocation)
2. guaauyavmsusulasvasivavAns lvT'lasa\)s“umslUé’sJuuUa\)ua\)msIﬁﬂaqns'

La=NsBNSwWaAS
3.guaauvavmsusuUsvidaguudavludiugavs:zuuLazNISWouUINSWEIASUAAA

13U 159VS:UUYDUAYU12daNs StUUUSKIsUARa (MslkAsAnwl A1slkAansausy A1sas:au
avlasulrunainstiuavAnisitvuldagvidunuazisds=ansniw) e
4. msasorgnagns (Strategic Deployment) /




msuUs:idunaua:msadual (Evaluation and Control)

@
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+ Basic steps
In the control process

Stepsin the Control Process

Establish Standards Does No Take Corrective

and Methods for Mcasure Performance Action and
Measuring Performance Match the Re-evaluate
Performance Standards”? Standards

Yes

Do
.......... Nothing




msasJdddounaans (Strategic Control) S

e 2:JMSIaWanvulBLUSUIULAZLEOATUNTW

o ImsiikualneuritazuIasau laguiasianiscTuvIURLIKUIEEL
AULLCIAtOVANS
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{uviun 1 (10 Aazuuu)

e (KldonavAnsladaldul 1 ovdAns IWDI1ASI:KUDNAWUTIUUDVIVAAS

* JIAS1:K
- 3donnAu (Vision)
- MsA» (Mission)
- Jaaus:=avA (Objectives)
- Ko (Goals)
e PEST

* SWOT E-mail: panyada.ch@ssru.ac.th




