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Culture

What Is Culture? by L. Underwood
Adapted from Understanding Culture; in Cultural Intelligence for Leaders (n.d.)



Cross Cultural Communication

Culture consists of 

-the shared beliefs 

-values and 

-assumptions 

of a group of people who learn from one another and teach to others that their 

-behaviours

-attitudes and 

-perspectives are the correct ways to 

-think 

-act and 

-feel



Cross Cultural Communication

It is helpful to think about culture in the following five ways:



Cross Cultural Communication

Culture is learned.



Cross Cultural Communication

Culture is shared.



Cross Cultural Communication

Culture is dynamic.



Cross Cultural Communication

Culture is systemic.



Cross Cultural Communication

Culture is symbolic.







Iceberg Model

ÅThe iceberg, a commonly used metaphor to describe culture. 

ÅIt is great for illustrating the tangible and the intangible. 



²ƘŜƴ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŎǳƭǘǳǊŜΣ Ƴƻǎǘ ǇŜƻǇƭŜ ŦƻŎǳǎ ƻƴ ǘƘŜ άǘƛǇ ƻŦ ǘƘŜ ƛŎŜōŜǊƎΣέ 

which is visible but makes up just 10 percent of the object. 



ÅThe rest of the iceberg, 90 percent of it, is below the waterline. 



Many business leaders, when addressing intercultural situations, pick up on the 
things they can seeτǘƘƛƴƎǎ ƻƴ ǘƘŜ άǘƛǇ ƻŦ ǘƘŜ ƛŎŜōŜǊƎΦέ 



Things like 

Åfood 

Åclothing  

Ålanguage difference 

are easily and immediately obvious 


