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Innovation Organization




Physical Capital Intellectual Capital




100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Human Capital

¢
nuuuwﬂ nnsal gineviug

NANDULNUNDIANS bASUINANUIISAANAAINUAASISY AS19d55A AL
WYY mwquﬁuzjmmé’%% %uﬁumaé’wéﬁLﬁm%umamﬂﬂmﬂﬂuaﬁﬁﬂi

Human Cap|ta| Theodore W.Schultz, fdanse e, §159fnA Aspadan

I‘

[V
v aa %

psaInsaviateeesieglusiau NafiRafanusi e (Innate) v3eLfn
nmsazauiFoud Insusazyanaiiiinunasdtudianzyanadaduined
ANANaNTn Audnvuswaidunndnunidaue feuedanfuiy
Slefimsasuilanya

daunaNYas 3 A9 Lynda Gratton a2 Sumamtra Ghoshal, Jaa13f Lge LU

I-.

Lyuniadayayn (ntellectual Capital) ﬂizﬂauéhsmamifuazmmmmaalu
msiFeudanudsamnaanesinee Ussaunisaifiauazanld sauvisanui
ag/luda 158n731 Tacit Knowledge

2.unedaay (Social Capital) UsenausislnIadigmnuduiusnisyinemy
Lagnsdeansidesiufduiusnsdinusantuyanadu Wunuivieaii
Tenafiagihlugnisaianmaiwisnnuduiudnisdenudu aailingda
autTetie Wud

3.5un90133a] (Emotional Capital) Usznaumlgnmuanuneaee ity N3
Su3nuLes (Self Awareness) AW #nies (Integrity) n1sdaNuEangy

(Resilience)



In Modern Human Resource Management

(present to future)
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Dessler (2009, p.13)
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Procurement

Job Analysis

HR Planning

Recruitment

Selection

Retention

Compensation &
Benefits Management

Safety & Health

Labor Relation

Development &
Training

Performance
Management

Performance Planning

Performance Appraisal

Performance Feedback
and Development

Performance Reward
and Opportunity

Q

Human Resource Management

Withdrawal

Promotion, Demotion

Transfer

Retirement

Resignation, Discharge
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Evolution

03 HR Competency

02 Strategic HR

Day-to-day Routine >>
Business
Partner/Strategic Partner

Change Agent_a31u#1u1350
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(Competency of HR Manager)
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1. A2UEIN5aN199U Technical Skill v :

Uszndlne

2. AUEIUITAN9AY Focus on Customer

Aasiinnianwa(Attributes)
1.A27UEINI509119ATU Innovation

2.AUEINI5AN9AY Leader ship Faesivines(Skil)
3.AuENTANIAY Flexibility 1. A2UEINN5AN19AIU Communication
4.AUFEINTAN1AY Motivation 5 AUENNSETE1L Teamnork

5.A71UEIN15ON19AU Building Relationship



. Strategic HR planning
¢ Partner to Business
lines
¢ Culture and Image

* Compensation
* Benefits

* HR Information
Systems

* Compliance
e

HR Competency

Strategic Focus

Administrative = Employee
Expert Advocate

g . » Enablement

* Staffing
» Organizational design

* Performance
Measurement

\

People

mployee Relations
« Labor relations

 Safety & Workers'
compensation

* Diversity & Equal
Opportunity

"4

Operational Focus

Dave Ulrich, 1996

Human Resource Champions : the
Next Agenda for Adding Value and
Delivering Results
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Strategic Partner
Change Agent
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W LRUNUIMHLNUD9 HR Tun1siny Value Added

Administrative

Professional

Change Agent

Org. Partner

m Basic practices
implementation

m Program design
and development

m Compliance- m Reactive
orientation
= Reco_rd m Ensure
keeping appropriate
practices
m Technical m Teacher or
resource expert

Design HR

m Key member of
management

team as org.
planner

m Highly
responsive and
anticipatory

m Proactive,
initiating actions
to improve
performance

nsultant to
management

m Equal leader within
the organization
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(Strategic Human Resource Management)

Employee
Champion
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Definition of HR Planning
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Innovative Human Resource Management

NEu 1 WINNTIUATUNTATINILALAALADN

(Innovative Recruitment & Selection)

NENT 2 WINNTIUNITHNBUTULATWAILN

(Innovative Training & Development)

NGUN 3 UIANTTUATUAINDULVIULASNUNUFURUS

(Innovative Compensation & Employee Relation)

NEuN 4 WINNTIUNALULATFTAUNANIUNSNEINTUYBE

HRIS (Human Resource Information System)
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& Selection)
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UJ23Uu (Internal Head Hunter)
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New Recruitment

91999:HRNOTE

nsasssuledeaiiie < 1.Social Media \
Recruitin

NTE319LUTUABN 3.Employer

‘ 2.Recruitment
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Marketing
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6. Permanent > Wanauguszan / deyayn
Benefit

Freelance / Contrac f\]'lﬁ%l’mi’]’z

WIAAAUINNTAITNON 7.Startup Scout ‘ 8.Collaborative
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“Google Inc.”
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A010U 99ANNUIMNIUAE (Great Place to Work |
Institute) YaUsEWA AVSFOMIENT uazs19TadUSUNTle
¥35ylaanaag (Glassdoor Employees’ Choice Award)
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General Cognitive Role-related Google

Leadership

Abilities Knowledge (Googleyness)
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Application Service Providers (ASP)
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Web portals
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Streaming PC video
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Personal digital assistants
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Monitoring software
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Integrated human Resource Information Systems (HRIS)
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Case Study
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The 5 Core Values of “Toyota”

Challenge At Toyota, we maintain a long-term vision and strive to meet

all challenges with the courage and creativity needed to
realize that vision.

Kaizen Kaizen means striving for “continuous improvement. As no

process can ever be declared perfect, there is always room for
improvement.”

14 MANAGEMENT PRINCIPLES

FROM THE WORLD'S GREATEST MANUFACTURER

JEFFREY K. LIKER

Genchi Genbutsu Genchi Genbutsu involves “going to the source to find the facts to make correct
decisions, build consensus and achieve goals.”

Respect  Toyota respects others, makes every effort to understand others, accepts responsibility and
does its best to build mutual trust

Teamwork Toyota stimulates personal and professional growth, shares opportunities for development
and maximizes individual and team performance
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Case Study

“Inside IBM'’s Historic Turnaround”
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Dance?
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