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Procurement Retention

Job Analysis Compensatio

HR Planing & Benefits

Recruitment Managment

& Selection Safety &
Health
Labor
Relation
Development
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e Strategic HR planning
* Partner to Business

¢ Culture and Image

Processe

f

¢ Compensation
* Benefits

* HR Information
Systems

* Compliance
%

Strategic Focus

Strategic = Change
Partner Agent

Administrative = Employee
Expert Advocate

e Enablement

* Staffing

* Organizational design

* Performance
Measurement

\

People

mployee Relations

 Labor relations

» Safety & Workers’
compensation

* Diversity & Equal
Opportunity
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Operational Focus
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1. ufanssulutag1efuids n3a Radical
Innovation  WwEHe nszULUNNstauaRlvanTnsiadauiaseg
faau Tagn1siaeuuas Ardeu (Value) A2ule (Belief) iu
naBAIUTTUUAMAT (Value System) vosenuageiulds
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(Discover)  w3aAnAudsina (Invent)  lasnisussanald
wuaANUARIVE (New Idea) vsaAu3lus (New Knowledge)
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1) INNTIULNETDITULALABUAUBIAIUARINIT NN 9 YBIgNALagLanI

(Customer Oriented Innovation)
2) WIRNISULINNSNRIUILazUNELaNan Nl (Product Innovation)
3) WINASSULINDNISESINETSANMUT (Process Innovation)

4) winnssuiitanisiaeuensaans (Strategic Innovation)
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N133AN3VRRUITMTIUBIANTVUIA VN ABIN13aLRANIBANTSIUERIANITUTANTIU Christiansen (2000)
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2) 92UUN153ANTTAUATIN58 (The Competence Management System) \

3) T mune (Goal)

4) AlAs9a51999AN15NTALAY (Organization Structure)



Organizational Effectiveness

AUBIAUADINITNIFIAY AUDIAITUATARIIATIUNISUSHAS
O I (Society’s Requirements) O 2 (Management’s Expectation)

AUDIAIUADINITVDINLNIU
O: 3 (Employee’s Needs)
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NEUN 1 WINNTTUAIUNITETIN
wazAnLaan (Innovative

Recruitment & Selection)

v arsassuantnarulundlnenidneiu
UagUu (Internal Head Hunter)
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(Trainer-Center Training) Tlunistlnausud
80 fisewdunan (Learner-Center Training)
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(Human Resource Information
System)
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2)
3)
4)
5)

6)

7)
8)

FZUUIUINLHUNNEIAY (Man Power Planning)
srUUNUNELisuUsEiR(Central Database)
FEUUNIINTIE@DULIAN (Time Attendance)
FTUUNUATUATATUIBSURDY (Payroll)
szuuUsgidlunanis Yume1u (Performance
Evaluation)
FEUUNUNAUILAEHNBUTNYAAINT (Training
and Development)

FLUUNUAIEANITANN 9 (Welfare)
FEUUNTATINIYAAINT (Recruitment)
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Communication Change #a1g@s yaansl Customer Base #1894 winnssumauly
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Command Control #1184 N1IAIUANEINTS
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