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2. Nufws939la (Motivation Theory)
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1. Abraham Maslow’s Hierarchy of Needs ContentNgAtUa) e

5) ANUAIN15AMNTIUIT LTI

Self-fulfillment

needs

4) A21UABINTITNITUNEDY

Psychological

R | needs 3) AIUABINISNINFIANLAZAIIUSN
Belongingness and love needs:
intimate relationships, friends
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2. Alderfer’s ERG Theory Content: NEAILUaNT e

Self esteem needs and self actualisation
Growth needs are merged into 'growth’

Belonging needs are merged into
'relatedness’

Psycological and safety needs are merged
into 'Existance’




- - = -y

g U G S R S

5. Self-actualization

4., Self-esteem

W3suigu ERG Model *
Social-esteem
NU Maslow's Hierarchy Needs
Relatedness = 3. Soctal needs (Belongingness)

2. Interpersonal security

Physical security

1. Physiological needs
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Need for Achievement (NACH)
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Need for Affiliation (NAFF)
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Need for Power (NPOWER)




1. ﬂ’)’]ﬁJéll’ﬂ\‘iﬂ'liﬂ’J'lﬁJﬁ'lL%Q ( nAch)

=

ANFDINTITTNILA 19 bTAuTnazAiaaiendudse

1 uidaleniadleSunasaunass Fnwarreun1Tudsdy veunuiiininie wazdeanisldudeya

JounautiioUsziliunasnuuesnued 1aug1uiglun1sa19tuu i

daszlunisdndulanazunteyun o L 0
ﬂ'J']@JﬁUN@GU@UEj\‘iLLaSﬂa'W]"i]ZLNSUfgﬂUW]"IﬂJaﬂJL‘Vm'g

AYNULD
2. ATUABINTITAIINNNA Y (PAFF)

2. UNATTAVYINIBNDA 119Ny | ,
AUABINIINITEONFUIINYARADY Fosnsiludiunils

WIosnauAulUAIIAINAINITE s o ) j
VNG W@Qﬂ?ﬁﬁﬂWUﬁﬂWWV]@@@uﬂﬂﬁ@u BOUADIUNTITEU

3|- NTUVIHATITHLUUD UL S ADLUDY N15570LPUINNINFNIUNITAUNITHVITU LAgAZ WYY
Feasranaarulawazyinliiend afanassnwnnuduiussuiugpu

A1UNINTN U UL g . .
3. A717T4€08883N199297U11I (nPower)

AUANLITOVDINULDY T L
ANABINITUBNSNAWTaBY AzharsIinInievinliaudl
ansnawmitlauanadu Aean1sviHa UL UYIRENEDY ABINITAIY
Judih desmsvihnulimiienituanady wazazinniiasdiung

111NNINNSTULALUTEENT AN



4. Douglas McGregor’s XY Theory Content: NgALUBNN e

‘Theory X’
anagement
Theory X — authoritarian, Theory Y — liberating and developmental.
repressive style. Tight control, Control, achievement and continuous
no development. Produces improvement achieved by enabling,
limited, depressed culture empowering and giving responsibility.

Management
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S ntent: nauLtiavn
5. nqufjascsdaiyvaageiviuein Content: N&aitud e

(Herzberg’ Two - Factor Theory )

1. Uadwqala vise Uadenseau

(Motivator factors)

2.Ja8A1qu w30 Jadwaundy
(Hygiene factors)




Jadwgslansatadunseau

(Motivator factors)

(Achievement)

1. ANUE5AVDINU 0
(Recognition)

(Work itself) 2. NIYNYBIUUNDNIDNITYBUIU

3. ANWUZUBINUY (Work itself)

4. AUSUNATOU

(Advancement)

5. A27UALN LUALAUINI5IY
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2. Nufws939la (Motivation Theory)
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Process: NUNTEUIUNIT

NOYAHAINNAINNIIVBY Vroom.
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@ Process: NGNNIZUIUNT )
NOENAIIUAINNIIVBY Vroom.
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@ Process: NGNNIZUIUNT ) _
NOBNAIIUAINNIIVBY Vroom.
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@ Process: NGNNIZUIUNT ) _
NOBNAIIUAINNIIVBY Vroom.
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Process: NUNTEUIUNIT

INPUT

Experience, skills, knowledge
Effortenergy
Time,
Responsibility
Flexibility
Work characteristics: dangerous,
monotonous, complex, too much

Bad working conditions: physical
environment, working tools

OUTCOME

Salary, reward, bonus
Security
Recognition
Promotion
Learning and development
opportunities
Good working conditions

Work characteristics: interesting,

challenging, complex job
Achievement

J.Stacey Adams’s Equity Theory
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Process: NUNTEUIUNIT

NaABULNULANITEHA

(equitably rewarded)

winerusuidnaadaunas
HARDULNUAAIIUNUCHUNY
wsealadensdiod LwadnAudUN
ldnanauunugandndunsie
waliaqdauiigendn du i
n1sAnekazUszaun1Talge
' < %
N1 1Junu

NANAULNUAT LU

(under-rewarded)

daninuaulaiudinauldsu
NanaULNUAIY LU1asHEEnY
anAUlilaNanIAf1835A99)
LU WM UAUNARBULNY
anfdlau d1amaNalviALe9
Wasuulvasdadounse
NARBULNUYDIALDY 1URBY
nu WasuyaraiSeuiiiey

r”

J.Stacey Adams’s Equity Theory
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Process: NUNTEUIUNIT

J.Stacey Adams’s Equity Theory
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Process: NUNTEUIUNIT

B.F.Skinner’s Reinforcement Theory

Positive Negative
Applies Stimulus Removes Stimulus

Reinforcement

Increases the Positive Negative

frequency of . 3 . 3 .
disirabfe RenTorcement, Renforcement

behavior

Punishment
Decreases the
frequency of
undesirable
behavior

Positive
Punishment




Process: NQUN3ZUIUNT

B.F.Skinner’s Reinforcement Theory
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@ Process: NHUNITUIUNIT
B.F.Skinner’s Reinforcement Theory

Usznnuaan15teInunse (Types of Reinforcement)
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@ Process: NHUNITUIUNIT
B.F.Skinner’s Reinforcement Theory

2. n15taIuLseau (Negative or Avoidance Reinforcement)
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B.F.Skinner’s Reinforcement Theory

3. N1saUNgANTIU (Extinction)
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B.F.Skinner’s Reinforcement Theory

4. N5 Nk (Punishment)
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Benefits & Perks

A o

Flexible hours Breakfast and
that suit your pace lunch provided

N
oM™ >

Work from home Barista service
or anywhere available daily

°
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Su BoU 15 Trommd 108D : D Q'd

MacBook Afterwork beer
provided for everyone available daily
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