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Dave McClure's

Pirate Metrics

Acquisition " Where the customers come from? J

Sy r
Activation How good is the customer's first experience? J

Retention

4 .
How many customers are you retalnmg?J

Are they referring you to their networks?

Revenue ( Can you monetize any of the behavior? J
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AARRR Ecosystem

Affiliat SEM PR
iliate SEE ‘
Biz Dev Apps

3. Retention | 4. Referral

2. Activation .
‘ Email Alerts \ ‘ ‘ Sharing \
Homepage / Landing Page

\ ‘ Product Features \ / ‘ Viral
¥
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5. Revenue I

Blog

Blogs
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Font Color
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Human-Centered Design
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User experience design (UX)
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Review item and shipping Subtotal (1 item) US $255.00
2 Shipping US $40.72
Seller. rogdors78 Message to seller
Import charges US $132.22
Brand New Notre Dunk High Size 8 Midnight Navy DS Free Shipping
US $255.00 Order total US $427.94

Quantity 1
You agree to the Global Shipping Program
Delivery terms.

Est delivery. Feb 25 - Mar 4 By placing your order, you agree to eBay's

nternational Priority Shipping G) \User Aqreement and Privacy Notice.
nciudes international tracking

US $40.72

@ Confirm and pay
Import charges (i)

NO additional import charges at delivery
US $132.22 ebay MONEY BACK GUARANTEE

O - -
oee delails

Gift cards, coupons, eBay Bucks

Enter code
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Principle of Friendly Design

Convenience Flexibility

Easy to use FRIENDLY DESIGN

International

standard

Fairness Equity Inclusivity
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Case study |
Friendly Design
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Case study
Friendly Design

for The elderly

3.Elevator
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Friendly Design

for The elderly
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