- DR.MOOKTRA THONGVES

BASIC
MANAGEMENT

Productivity
& Operations




R TEY

mswaaldunisasvassAauAllazusasiwoaaudauaw
AMUdavAISUULE udiiavonmsinswannsido)

agwsAadu vldnundudfrkuaunuiniu
assudumswaatuagiouin dvdunistihioinagnsiu
AsuSKisMsWaauusulslunaszudouniswan :8281K
WawaanoaAUITAUMW LazaSPaIUANIUGDVAISUDY
uuug SanvdvdlslknswennsnidagagvsiAadu
anldlAtAaUs:lggUagvgodadnddy




G E O ¢

\,(C 4 .
o novation
o anagement

Production System

1.U999Rldwnulus:zuu

A21UAdVNISUIVANAT

2.msudsamwlagns:udounmswaalus:uu | & (Customer)

3.Updgnoonuidias:uuldunanan Aadumiuazusais

DR.MOOKTRA THONGVES



DR.MOOKTRA THONGVES

:5} Q- a
LATR9ANT gLlnsad
ADIUILAINASAIN
UsNN9

Al

=D

WA

NSLUAUNIGLL SN (msm%m)

NINENTNANIT AU

5P
People

Plants
Parts
Processes

Planning and Control System

NANAP

>

TBYALANITANTUSUEDUNAS

A

U

ANLAZLIENS

4 .
novation
anagement

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA



S faqeianilgugd ninennsld nsuisamw (nsuan) Ugugi HATILe (HANAR)
Tsanenuna Al wNe WenLe waadldd | niafnEmnanienaw AUNRSWNNEaNYIl
- == L
ATR9HE gLnIninag
nsuNNel
as v o w =y i ar ar = o, e = v =
ARAIAS gnAdeInsdine | 819 Wemdd wiinew | MswiTaNanung nILEnNINAuATE | gnAtRaowwela
@fW anwussennA | UsENNIANA
Traeunansnensl | welwndn Judou ALY LATRIHE WAz | NM9uARA uarilsvnevusnaud TDLUFATUNINGS
LATRNEIE LATA4ANS
HUNINEAEl QI THGHT 214158l wilade n13lAanNg 119ans Tudiand1Fanisdnm
Uane GNEN
L oL mj‘ o E =5 ' = o=
YNATINE LA HTe WHNIULE TUIN n3RenAgnA Tawoun dadinnig | gnAiaunelaly
AR gfBNAWA 118 AUATHHARATUIT uazFUAT 13nng
A4D

DR.MOOKTRA THONGVES

novation
anagement

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




Product

Ultimate link between the
production and marketing
processes of a company.

The aspects of products are:

SP

Quantity and Quality
Reliability
Performance
Delivery Schedule
Selling Price
Aesthetics
Ergonomics
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Process Plant People Programs

Biggest assets for
manufacturing firms.

Best alternative which can
accomplish the objectives.

One of the most important
assets of a production firm.

There should be a proper time
schedule for the implementation
and completion of various

A plant must be effective. Mandatory to match an programs.
The factors to be kept in mind: individual with a perfect job he
Layout must be effective is capable of doing. These are related to:
Safety enough to allow smooth
The capacity that is available movement of materials and Storage
The production types manpower Purchasing
Cost of manufacturing Transport
Maintenance Maintenance
Plant Layout o
Labor shills
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1.Au (People)

mMsyaadadnisna

A1SUSKIsAOPULLINU (Compensation Management)
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(Individual Development Plans: IDPs)
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1.AwEaKgu (Maximum Flexibility)
2.msUs:a1U\)1ur‘1'6r‘1'ao (Maximum Co-ordination)
3.131enlAAaus:Tosigvga (Space Utilization)
4.uavtiulduiniaa (Maximum Visibility)
5.151dvldvrenga (Maximum Accessibility)
6.S:8:§uﬁ'§m (Maximum Distance)
7.mstadaudnalisenga (Maximum Handling)
8.amwiadaumsriviufdnga (Maximum Comfortable)
9.A1uUanany (Safety)

10.1rdpudnedaqmotded (One Directional Flow)
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