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3. NUNNWs33U (Ethical Capital) m'"?dw cmsmgml
4. NMULWAUEY (Happiness Capital) . ':“‘;:g‘:
5. uwnaday (Social Capital)
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8. NUMNANL] Vinwzlazviruaf (Talent Capital)
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NUUMIN15A3 198556 (Creativity Capital)
NUNAU] (Knowledge Capital)
NUNNUIANTIU (Innovation Capital)
NUN1e15U (Emotional Capital)
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NUNITIAIUSTsH (Cultural Capital)
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Competency Model :

Core Competency

J Achievement

J value
. 3 Integrity
Functional Competency) 0 services Mind
d Analytical  Teamwork
J Conceptual
d  self Confidence
J Negotiation
' supervisory skil dsmasandaidluntstivun
 Engineering Skill ausInue Anwilasieriedns
 visioning duiuouinn 1yngoueIAnsi
 Change Management Anunaussauy Snwrgandsling
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Mintzberg Model : Strategic Apex

Strategic Apex

Supporting

Operating Core



Training Needs Analysis :

Engineering :
O DOE
Six Sigma
Lean Manufacturing
Advance Stat
FMEA
ESD Control

O O O O O

Manager : Supervisor :
O The One Minute Manager O Supervisory Skill

Problem Solving & Decision Making Problem Solving

O O
O Negotiation O Leadership
O O

Progress & Happiness Progress & Happiness
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] Direction

- Roles

D Behavior Change
u QOrganic Thinking
- Open Mind

- Network

J Technologies
- Habits (3H)

- Attitude

u Integration

d Timeframe

- Trust

AR IMU8LATANE5AVRI9U (Target & Deliver)
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