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Logistics Activities

Location
Order Selection
Processing Procurement

Customer
service

Reverse
Logistics

Demand Part and
Forecasting/ s Service

Support

Inventory
Management Traffic and
Transportation

Mater_'al Warehousing
Handling And Storage

Packaging
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การพยากรณ์ความต้องการ
การจัดการสินค้าคงคลัง
การจัดการกิจกรรมยกขน
การจัดการบรรจุภัณฑ์
การบริหารคลังสินค้า
การขนส่ง
การจัดการสินค้าส่งกลัง
การจัดซื้อ
การคัดเลือกที่ตั้ง
การจัดการคำสั่งซื้อ
การจัดการวัสดุ


ﬂ’]’iU%ﬂﬂiQﬂﬁﬂ ( Customer Service )

NSAIUNIRUAEIRDUBIGNAN (
Order Processing )

NIAIANITAIAIUABINITVBIGNAT (
Demand Forecasting )

N1TUTUISAUAIASARY ( Inventory
Management )

AAN3IUNIIVUES ( Transportation)

NISUSMIIARSEUAT ( Warehousing and
Storage )

ladafndgaunau (Reverse Logistics)

10.

11.

12.
13.

N1339A%9 ( Purchasing)

N5 IUN DL VAL TUAIUANY 9
( Part and Service Support )

NNSLABNNAILTINULALARIFUA
(Plant and Warehouse Site
Selection)

mMsiadeuinetan (Material
Handling)

U55950491 (Packaing)

NNSAAFFERANTNI9AULAARNE (
Logistics Communications)
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Supply Chain
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(Shapiro, 2001)
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(Theppitak, 2003)
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Supply Chain Business Processes
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Source: Douglas M. Lambert, Martha C. Cooper, Janus D. Pagh, “Supply Chain Management: Implementation Issues and Research Opportunities”, The International Journal
of Logistics Management, Vol. 9, No. 2, 1998, p. 2.
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Presentation Notes
Questions:
Should we add “Money flow” ?
Is the “Return Channel” a process?
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1. n15vuds (Transportation)
2. N15ASSAUAT (Warehousing)

3. A159ANTITAUAIAIAAY (Inventory

Management)

4. N13UsTYTMaLarn1TasduAT (Packaging and
Material Handling) wkay

5. nIEUIUMIALALAAR a0 UsLaA (Order
Processing and Fulfillment)
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1. Ia%ﬁﬁﬂﬁ?i’méfu‘ij’l (Inbound Logistics - Downstream)
vt N3UIMITaAuA1 L Bidnasluingiu (Raw  Material)
U5590491 (Packing Material), dufdn3asu (Finish Good) w3eudl
n3eTan1su3NTg (Services)  Tnemsvudundoudeduddiiagy
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1. NSIANITYNAEUITUS (Customer Relationship Management )
N153AN15N15U3N15gNA1 (Customer service Management)
N139ANITAINADINTT (Demand Management)
mmﬁmﬁuﬁﬁﬁaﬁuaagﬂﬁw (Customer Order Fulfilment)
nsInNIINIshaveen1sudn (Manufacturing Flow Management)
AM58p%e (Procurement)
NISWRILINERNAUNLEZN13Y11N15A7 (Product Development and Commercialization)
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Tafeniadny dwnaneieas (upstream Tien) uazdnuguilnm (Downstream
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1. psAUsEnaUMUNIgnnLazAlla (Physical & Technical Management Components)

2.99AUIZNBUANUNITINNITUASWEANTIUANENT (Managerial & Behaviour Management Components)



1. 99AUTZNAUAIUNIYNINLLAZLNALA

(Physical & Technical Management Components)

A. Lﬂ%qﬁaiumsmqLquLLazmﬁmuam (Planning & Control Methods)

8. Iassadamisvihen (workflow/Activity Structure) ilushtnsaiissuuuunsyuiunsi
vevanfietumaunn Anufgadoseunnsiuiinveuvegnsyilunsyuiumsyhanlums
IANTTNNAELYU

C.  las9a379uU3¥ (Organization Structure) {uITIuiMUAFULUU N159191UVBINTS
IANITTNNAEL YU

D. lassaenisindedoansuasnssudsteyanieludnmasioy

. lassasnenisndndum (product Flow Facility Structure)



D. lassasneanshnsadassuaznsiudevayganisludwnaieiuu

LWUUTAUAUE (Centralization) Hgudanilun1sogalunananuigugsyasdatoyau
Uszananafidiunansuanisdsmanlaunandiunansludminegos

LuUNsza18eue (Decentralization/Distributed) 1Jun15dnassnsnensansaumeluany
mhedoaiiiolididunisedasiadiuuuiidenmenisvhauiululdogeazainsinigad
Jszansnnilesannldsidudessenadivszananndiunarcusdesifnveddasiadenuuil
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(Managerial & Behaviour Management Components)

a.35n15luN15UTNNT (Management Methods)

b 1Assa¥ 198 u19n1581n15TuUSEM (Power & Leadership Structure)
c Jassadadnuanudesiazianauuny (Risk & Reward Structure)
d.ARUSTTULALVIAUAR UDIUTEN (Culture & Attitude)
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1.aul9la (Trust)

2. ANUEUNUSTYare7 (Long-term relationship)

3. mmﬂqi’]wﬁamﬂaaﬁawm (Information Sharing)

4. anunweadoyaldsmiuauagi (Quality of Shared Information)

5. wieluladansaumeuaznisaeans (Information and Communication technology)
6. QWLL%W@QU%@JV] (Individual Strengths of Organization)
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N13UTEHUNITUAIUABINTT (Demand Forecasting)

Lead Time Variability - sgggnaruuliduiuauvilignaindiinazlilasudualug
fifoinssinisddudnioliudnAudududininas

Order Batching - gUasAvasande1aazlailafiinnasusudiuiu batch fnnadlitu
supplier wiiilasnnidudeivuniifesdidusiiay Batch %ﬂﬁﬂﬁqﬂmﬁﬁuaﬂqﬂﬁwﬁ
W3 993n T4

3dngaedsde (Order Batching) fnszanedudn luvhnisdalasluliudsligusine
Uanenansiu

v

F1ANUNIU (Price Fluctuating) NENANDIALEUDANTIA

Y

N15UUAIUEUAT (Product Rationing) LiiANADINITAUANYILININNINAIEINITHES
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U3tmiiudeduriu

2. Mautstufigatuguisduiussnnideafufsgdundonsunsiiviuedann
Tudlssvudnnanoufiaansodulaléviaesfianasiudnnaisoefuasuslnafiiu
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GREENING THE
SUPPLY CHAIN

In building a child's crib, a manufac-
turer must focus on every step of the
process—from the trees used, to

ETHICAL SOURCING
Trees are tagged for trac-
ing. Logging practices
protect communities, air,
water and wildife habitat.

MANUFACTURING

Parts are milled to spec-

ifications that are safe
for workers, consumers
and the environmaent.
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transport, to ease of recycling.
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GREEN SUPPLY CHAINS

-Life Cycle Engineering -Collaboration -Green Transportation -Carbon Footprint
-Demand Planning -Incentive Alignment -Green Warehousing Minimization
-Supply Planning -Supplier Development -Green Packaging

-Energy-Efficient
Procurement
-Sustainable Sourcing

Green Supply Chain Continuous Improvement
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®* N15BALUULNDAILINaBYN (Green Design)

® IMNSTUNDAILINAON (Green

Innovation)

® NSNANNBEILINADN (Green
Manufacturing)

® N153AYBLNDAWLINABRY (Green
Purchasing)

® NM5USNNSINeEILRal (Green Service)
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(Why the most companies are incorporating eco awareness Into the supply chains?)
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