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The challenges of every
organization that must survive a

post Covid19

So every organization need to RUN
e skill
Up skill

ew skill




WHY RUN ?
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=Digital Disruptions

Thailand Face =World Economic Recession (Post
TO Tnple Pandemic / Russia vs Ukraine Conflict)

Disruption *Aging Society




Effect from Digital Disruption
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Covid-19 Disruption and Post Covid-19 Situation

msiaredren Covid-19 vazaaumsaivias Covid-19

KEY SOCIAL INDICATORS (@1, 2022)

= A 2020 2021
Components . ' (full-year) | (full-year) mmmmmmmm o1
Employment
Workforce (million) 385 387 381 381 387 39.0 387 387 386 386 396
% Yy-0-y 1.0 0.4 -04 -06 2.0 29 1.5 1.6 ~0.2 12 2.3
Employed people (million)  37.6 377 374 370 379 382 375 378 577 378 387
% y-0-y 0.2 0.2 -0.7 -1.9 12 22 0.4 20 -0.6 -1.0 30
Unemployed people 651,000 748,000 | 395,000 745,000| 738,000 727,000 {758,000 | 732,000| 871,000 632,000| 608,000
Unemployment rate (%) 1.69 1.93 1.03 1.95 1.90 1.86 1.96 1.89 2.25 1.64 53
Underemployed people 485,000 584,000 |284,000| 704,000 442,000| 510,000 |651,000 | 469,000| 778,000 438,000| 319,000
Household debt
Household debt value 140 14.58 135 155 137 14.0 141 142 143 145 NA
(trillion baht)
% y-0-y 40 39 41 38 39 40 47 51 42 39 N.A
* ! * ¥ ¥ Ratio to GDP (%) 897 901 803 839 86.8 89.7 90.8 89.5 89.6 90.1 N.A

NPL (billion baht) 1444 1437 156.2 | 1525 | 1443 | 1444 148.7 1504 | 1497 1437 N.A

1 I O 1 %y-0-y 27 -05 236 | 197 | 83 | 27 | -48 | -14 | 37 | -05 | NA
% NPL to total loan 284 273 323 R 291 284 292 2.92 2.89 273 NA.

Source: NESDC BANGKOK POST GRAPHICS




Thailand's
effect on
MIENERE
Ukraine

N/
OF THE RUSSIA-UKRAINE CONFLICT

Base DR ETOM Worse scenario  Worst scenario

Indicators | Unit (as of (conflict (conflict (conflict persists
November ends within ends within throughout
2021) 3 months) 6 months) entire year)

Estimated  billion N/A -73.425 -146.85 -244.75
damage baht

{= 0 5 = 0 2 (- 15
percentage percentage percentage
' ' points)

Inflation % 45-55%

Source: UTCC BANGKOK POST GRAPHICS



Aged society
: 60+>20%
 Ageing society  65+>14% 27.87

1 60+ > 10% ;

65+ > 7% ;20.33 ;
i : 20.49
110.15 ' ' Super-aged
' ' society

| 65+ >20%

Source: KResearch % of total population
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Employment by Sector adwAnawdvlasvasiv  usvviulnslulandadna
68.08% : e e " = —
Participation rate igI;gEBB .lﬂﬂmﬁﬂ.ﬁm“ !._I:'IEI:l_ﬁﬂl__!H_:lll_h_!.__ﬂl__l’lﬂﬂ_
3B.2M - i
Labour Force . Agriculture DRI R i s“iL“,ﬂﬂL"“ 1. Analytical thinking and Innovation
M 46.6% (17.8M) L 35:0% Cloud computing 98% 2. Problem-solving
| “|Formal Sector gll}a,l_'ll!if!l:turiﬂg_ 3.Active learning and learning strategles
Elfsurdrln%l gg;}”} : @ Internet of Things 95% 4_Critical thinking and Analysis
; ! 5.Creativity, Originality and Initiative
“5““1“.{" ﬂTuTaﬂmu i Encryplion s Gyber Security: 9(0% 6. Troubleshooting and User Experisnce

oy 7.Leadership and Social Influence
h @“} E-commerce & Digital Trade 87 %

B.Resilience, Stress Telerance and
Flaxibility
85% .
. Technology Design and Programming
10. Technology use, Monitaring

@ qu data analytics
— : dvr udgoo

Business Relevance 54.9% - 12% (4.6M) and Control
of Basic Education  Digital skills among € P of total employed are above 60 y/o
45.1% -active population” - N
Attainment of Basm i o 2 i
education f
| ! Impact of second wave Covid-19:

117.85 "\ ;

Hourly ~4.7M labour affected ii‘_l_tﬂjﬂnnnuﬁanmsuns:ﬁuﬁnu:
Average Broductivity - 1.2M at risk of being "unemployed-like* LSOOI
Income: s g ot

237,178.6 e Duration of Reskilling /manths
Baht/person - Income of househeolds under
/annum extreme poverty fall to 1,077 2s2%  234% AT.S% f
_ .\B:ht!huusehuld (EEF, 2021) - i s e
Sources: WEF: Future of Jobs 2020, NSO, EEF and BOT
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https://www.bot.or.th/Thai/ResearchAndPublications/articles/Pages/Art

icle_2Mar2021.aspx
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World Economic Forum:
Future of Jobhs 2020
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Future IT Related jobs

Emerging High Skilled Jobs

JobsDB
(2020)
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High Skilled Jobs

JobsDB, Jobbkk,
Jobthai (2020)
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Semi Skilled Jobs
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How Digital Technology important for Human Capital and
Entrepreneurship Management ?.

Workshop




How Digital
Technology
important for
Human Capital and
Entrepreneurship
Management ?




i https://dictionary.sanook.com/search/dict-computer/digital

Digital ?
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iiv1 https://th. wikipedia.org/wiki/inalulas

Technology wineda
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Digital Literacy mneds
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Digital Technology for Entrepreneurship Management

a7, N mﬁmm%wg http.//ictandservices.blogspot.com/2015/07/blog-post. htm/
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2. Digital Technology
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Big Data

Ana |yt|CS 1) NSARAWLA L%Q‘g‘ﬂ (Proactive decision making) 1uﬂqﬁ
aa o v a a; 1 a; v %4 [
AANANITANAU LA LULTRILARLIFRIARY bURSIUsELAY

1 v a A: v 1 =% v
LATAFILN LEUNITANRU LA UTDLAUDRIUAANLAL LY
ANAIAINAAENNTNNAY dnazvdataualalidseula

o &3 v v Y v v a
’Q’]Lﬂuﬁl’ﬂﬁg’ﬂgﬂ ﬂ'\mmm'a‘@z'lﬂmzLmﬂiqwqmmsmm

1% v a a g 4 =~ a o &
ANATLANINNGA N15AATIERAINTRNAAULURIAL U
15191 T UABINIANNAINITOURY Data analytics TI0D

[ ] o aa o =
iudrudiaaasnanamalulas



Helio Jahn!

W Ao P

a v [ % o a . . . n: ¥ v
2) NISUPANNUSAINUFUN (Contextual interactivity) LN LAt 1A
aal a; 1 o & v aa o
ANALAYIBNITNYNAIASNANAT TRULaa L uRaRIARRANS
walulagyidanlesgnANUaNMNLIARBNNDANHINEANTTNYN
aa [ 24 1 [ o d: ¥ o v ¥ v Y aa v
asenualaadraniugi inaaclavrldgs9tatdauatanizAala AAna
kN ﬂTuTa"Zimg'u Internet of Things 59 uﬁ'qmiu Wearable technology LU
% ala; a (% v G aa o t=;
wiRntayalana wasinalulaginasulanneale unananas
v a [ %4 L4 1 % a ¥ o 1 v
a5amsUjFunusssudeaunuaannaaasla auildgnisasa
v 174 v 1 1 1 ¥ 14 t:l
daiguatanizlugnauaasauksazngnlansaidn n1sld Beacon
AAAILUSIUANNY Beacon NEl9Aag lULASDIINSANNNE (LASRIRNEN

[
1 1 =

TWudaulnniazil Beacon AnAAINT5991U) TnaninazinsAadads

u
=

wanilagutayanuneanuNgAnssNeaIgnA1 daatadn
[~
11/4 Contextual Interactivity



corree-TEA

FROZEN HEALS.

JCEGREAM

+

-

>

3) msvheuaalusanuusadlnsg (Real-time
automation) lugaaasia vinliiinamAannis
%Tamﬂﬂauﬁ"nmzu?mschu%umfaﬁﬁmﬁ’ffmqﬂnszﬁ
wnwwniu InegnAraziisumvlunssi Co-
creation snniu uazaluguny Self-
service gsiasnilunasinu Business
Processes wianszuiumssing o AduiAiay
fapanfiamed fazdaslianmanansasia Self-
Service ruszuudavald deazdiaandunuli
ganaitluadiennn Tuanzifeanunay

i Customer Experience asnai
sziivla anmrattetneniu N aunwus
FTNINABNNILADTURISIUAINLYNAT Rausine
wwualdsunsy Promotion #uvaw gnAranaas
navsuviielfistaiauafils dunaudigaciiiia
anfiudaisua vivanazd Processes fias
Tfasaminfeaiuayunsudmegnanluanums
\tu Real-time automation




4) uAl Elﬂ‘iiu‘ﬁlLﬁu Customer Journey (Journey-focused
innovation) Customer Journey UN1EDINOANTTNUDY
anmiilalnsAnsavingsnssuiuuinanszazionn
WTHUTRINVANN AN TR FHILANITAAABEL

THE CUSTOMER JOURNEY

% % 1 a T a s & a 4 a
TIUAT HTUBLNAN BULNATLUA Vlﬁxﬂ‘VI?ﬁW‘Vl NN4a

AWAREMNESS RESEARCH DECISION PRE-PURCHASE PURCHASE POST-PURCHASE

(- %4 ] a; [~ ma‘ v “!
AN uazdaaweay 9 tuilseanngnaaunile
=N 1 o a a @ qg = 6’3 o’a'al
\AEAAFARYINGTNTTNNUUTENTINNILUsEAUNITING
wazsiszauni1saldilaie genssnAtAaYinAuNIaNA
LNEANUNITTRAUAT NISUDLSNIT USANISRALDN

(> o

¥ o P waay ¥ v s
Ty wardu ¢ T0lulssinnlaas1annNaunNus

swdfmgﬂﬁ"]ﬁ’uu?ﬁmms:ﬂ:ma’mﬁq n1s

I

dszidivnaandayatitauanfisaauganignaAniea

=

a o 2 © wna A o a i
151N Customer Journey a9t uilgz IRt Naan AN

'
<] a

ANAIYN mﬁgnﬁ’ﬂﬁmnu@ﬁm WATAINIANTUD
v d.d 1 a @w
ANANNNADLSHN

u



1 v a v al (% 1 v (1 1 al Y]
Customer Journey T21%i§57143 Insights tRganuUNguanA wasttludiuiiazauuayunis

AFNUIBNTTNUTMT MU ) IARTIANANMNABINITUASASINAMA LARNUENNIN

¥
>4

= 1 [ (% = Y v a v o [ a [
U qama’lu'a"\umﬂanmmu U%‘H‘VINE’]N‘II@E@VIL?’]U'N%@N Customer Journey ‘llﬂ\?’gﬂﬂ’]

NNAU NNASINANATUIZLAIN LUSIUUAZLND Beacon ﬁaﬂﬁﬂu%’m"lﬁ%'ugchmﬂ?m

Q Q u

TnsAnnaatiaraignAl ABNNILARSIBIWINAZUNTAYA Customer Journey UBIRNATINN

¥
r-v-|

Usznaun1sia1sant@ualisunss Promotion WLAHLANWIZAR LALAGNATAUNY 9 J6UAY

¥ . L 24 1 o
@319 Customer experience lrasnauniitRed




AN bARANAATNAN U TINA12T19AY Yinbigsnasasninuanagnsnazlsullaau

[ a % (% o aa o (% a o 2
LLH’JVI’N‘VI’]Q?T’IQUIM’&?JWﬂ@’ﬂ\‘l‘[ﬂﬂﬂ’]ﬁﬂﬂ’n&lﬂﬁuqﬁﬂﬂ’]ﬂﬂ‘Q‘VI@ msﬂsmﬂaﬂumtﬂumm

AU




Traditional Value Chain Business Models: Value Creation is Linear and One
Way
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CREATIVITY

Ideas Imagination

Thoughts
Expression Concepts

Problem Solving
Ingenuity Ideation

Brainstorming

Creative Process

INNOVATION

Process Value
Invention
Doing Action
Implementation
Enable

Useful Change
Product

New Measurable




Breakthrough

innovation
s

PeG 'iPhone
‘? connect +

develop *

Problem definition

Disruptive

innovation

Not well defined ~ Well defined

p arc Goagle

A Xerox Company Self-Driving Car Project

Not well defined Well defined

Domain definition



Digital
Disruption

D [g |tEl I D | Sru pt] on Aemsuliauulasuunsuwdusiug

]
aa o =Q

v 2 (]
AQALUMANA sﬂ\']"llﬁl']ﬁlﬂqqullﬂqq ilunng

1 L
a s

ilagunlasninaluaininAlulas

¥
s

AANANNAIUIAUDIAANATIIUIANTTH
[ a =~ = & o a [
Tudliinaau Fatlulanindnnug
o = a
wnaAWasu usalulAa ULATINANS

mzwwimdﬂﬁiwmauﬁﬁ 115015 1158

NRANUNLANNN LUARTA



@ airbnb

UBER

World'’s largest World’s largest
taxi company Accommodation provider

facebook. || © SocietyOne

Most popular World’s fastest
Media owner Growing bank

Voo

@ | .s'.':.

World's largest
Phone companies

NETFLIX

World'’s largest
movie house

Alibaba Group

World’'s most
Valuable retailer

& Apple Google

World’s largest
Software vendors




Waves of Digital Disruption

1995+ 2010+ 2015+ 2020+

P

’~1",i'ﬁ!.§i°.} ¢Print Media> ¢ ZBanking > All Safe havens
< Phofograpfiy” » (TvV_> Healihcare : .
Video Rental Travel «_~ Automotive~ will be subject
HR Ratail~ ~ to digital
ARE YOU DEBATING g disruption

TV vs. DIGITAL? Teko
N Your industry??

DearMedia,
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Digital
Transformation

by DEPA Point
of View




DIGITAL TRANSFORMATION ROADMAP

CURRENT SYSTEMIC GAPS FUTURE
ks ) VISION
ASSESSMENT

e} . Customer Partner f Parsonalized
| ﬁ f-‘_.'j Centric | Enablement | Buyer
'._ | Gulture J/ Programs | Engagemeont

| Functional
/ Goliaboration
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"\ intogration / gum "\ Intogration
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ol IM

. Centaxtual

Platforms

i Digital d % Product

Managemant

Asgol Information
| Managément

EARLEY

INEORMATION SCIEMCE
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T

| of Data fm | information
! Sllas , ® 8 8 | hchitechune

. Data

| Site Soarch | Cruality &

Optimization Governance

Technology

Integrated Information Infras




Digital Transformation Reference Model

Vision,

WS 1.Mindset

Business Services &

Business Ohjectives
aw Optimized Dhsoleted
SErVices Senices SETvices

| Organization
L

Business Process as a Service
More Flexible € > More Control

Diita Initiatives
o

Demmonetzation | (NS ETRERE pm—— )

= /\g 3.Toolset
Digital Platform
&S = \
Security

Danairat, 2015




The Digital Transformation pyramid

Corporate
layers

Corporate
building blocks

Corporate
goals

Business
Strategy

Business
Model

Define business
@ target and
corporate objectives

Operations

S

ar

i

« Manufacturing
+ Supply Chain
* Logistics
= Planning

F Organization SESes

Corporate
Execution

Go-to
Market

Toward the
market

Achieve business
© objectives through
execution

J - Product ——
Process = )

T— Tools

= Smart Machines

» Robot/Cobot

= Additive
Manufacturing

* AGV

* loT and Sensors

= Robotic Process
Automation (RPA)

= Al and Machine-
learning

Enabling
Technologies

()& @) Patrick
@LOIEIO]

9 I Customer [

* CRM

* Chatbot

* APIs

« Big Data analytics

= Digital channel (app, web,
social net + media)

Ease business
© execution through
tech solutions




Bernard Marr Contributor

https://www.forbes.com/sites/bernardmarr/2020/09/14/the-5-biggest-technology-

trends-in-2021-everyone-must-get-ready-for-now/#3822bca31b82

5 Biggest Technology Trends in 2021-
2022

1. Artificial Intelligence (Al) Everywhere

2. Autonomous Things : Robotics, Drones, and Vehicle

Automation

3. The As-A-Service Revolution

4. 5G and enhanced connectivity

5. Extended Reality (XR) — Virtual VR , Augmented Reality
AR, Mix Reality MR (AR/VR/MR).
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Systems
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humans
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Systems that
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AUTONOMUS THINGS 9

Autonomous things use Al to perform tasks

traditionally done by humans. That occupy

4 environment sea, land, air and digital

‘& o @] i,

1.Robotics 2.Vehicles 3.Drones 4.Appliances




Autonomous : Robotic
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Autonomous : Vehicle
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Autonomous : Drone
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Autonomous : Appliances
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3. The As-A-Service Revolution
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4. 5G and enhanced connectivity
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5. Extended Reality (XR) Virtual VR and Augmented Reality AR and
Mix Reality MR (VR/AR/MR).
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VR (Virtual Reality)
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AR (Augment Reality)
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WANLAN (AR : Augmented Reality
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MR (Mix Reality)
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Workshop naaesls Google
Application
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Google Assistant
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Lunch Break




SWOT ANALYSIS

iun - https://hardcoreceo.co/swot-analysis/
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Framework ugnafsauiae Albert Humphrey ann Stanford Research

Institute ludnalanatl 1960S way Fuil 19708




SWOT ANALYSIS

iun - https://hardcoreceo.co/swot-analysis/
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SEmoO 1

THREATS

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks

Things your
competitors do
better than you

Resource limitations

Unclear unique
selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company




SWOT ANAKSIS

Helpful " Harmf
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External origin




Mind Mapping

estimates stakeholders
Pl G deadline L team 7

2 - -

’ risks ﬁ ﬁ@@ / '
: =  _p team 2 Mind map (Rauan) ¥FauNUEIANAR AD LATRIND LUNITEERAR

1

: -/PLHNN/NG e
\ goals

i ;

~

. wazARUNn NEBAARBINUNTYINNUIRIANDINYHE LHiNatanan

\
= 1

a ay [~ ° o =
AwAn wiadayaaanuiluuwnumw (Visual Tools) wuwnilusas

\

i
BUDGETING h & v v o A  a @ o v & @

/ Teslivdananvsaizasnaulaitluangudnats uaauandssiauiilu

resources

;7 vdadegaanldsau g lngldinalianisidanlasnis nw & uazidu

[ % o @ o a 1 % [ %
# L‘]J‘IJIﬂ'i\'iﬂ’iqﬂ ATHNAN ﬂU‘ﬁU’ﬂ’ﬂﬂ‘lﬂ LTae ‘]'ﬂﬂ'\\‘lﬂ’ﬂﬂﬂ@’ﬂ\‘lﬂu

structure : o -’
1 ma )

~
________

° [ a a o o o a

Mind map fluvalinn1sAnfidanAaaIn LN UAINESTNENR
~ A a [ o o a
URIANDINYWE TaNAnBuzmMsAnusAR asranugluuurasda
=~ a o a 1 ) 1 Y

GEVRN @mﬂumu@uqzymemmwazmam‘lﬂgms’lmﬁnﬂmwmmaum

[ [ a a :3 1 a a y a
ﬂﬁl’NLlﬂNﬂ’izﬂ%ﬁﬂ’]W Enmmmwuamsnuﬂumsﬂﬂ L%ﬂ&ltilx‘iﬂ’)’]&lﬂﬂ

Tusd giindernstunuulaidugn



Use Teaives Mind Mapping
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Q&A

WORK NOT WORK MISSING WHAT NEXT




Thank you.




