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Concentration View
Hamel and Prahalad (1994)
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(Adaptation View)
Mintzberg (1994)
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(Execution View)

Hammer and Champy (1993)
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(Position View)
Chandler (1962)
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(Strategic

Management)
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(Coulter, 2008)
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Only One Man, Mark Court, Has. Been
On All Rolls-Royce Cars Since 2003.
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Haberberg and Rieple (2001), Furrer (2016)
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ANNANNUETZUININANISNUANINLIAR AN

The Environment

Tatdaauuilag iagunilag

ANTNULINADN ANTNUINADN

UAaLUan (Avoid) wnNsnLede (Influence)
O e (Ignore) O  lawsan (Advertise)
O dauna (Hide) O  1a5a1 (Lobby)
The O  4auila (Cooptation)
B ion 15umAa (React) ATAMIY (Anticipate)

Q o
O LAUAIN (Follow Leader) O nqsqmn'\ﬁﬁqnaﬂq‘v}ﬁ

O 15uasAn1s (Reorganize) (Strategic Management)
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Anti-Foreign

NS-CMIC

Sanctions Law

Innovation and
Competition Act
of 2021
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2.1 FDI to Thailand (2020)
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Economic Intelligence Center
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(External Factor Analysis Summary: EFAS)
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