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Entrepreneur

[ an-tro-p(r)ae-'nor]

An individual who creates a
new business, bearing most
of the risks and enjoying most
of the rewards.



6,561

46!949 INNOVATION LED
MAIN STREET B:creating firms ¢
Brick-and-mortar
storefronts that

define our city's
character

» 96,266

STARTERS
Taking steps to start a business

® 1,393

BIG BUSINESS
More than 100 employees

1,855

SECOND STAGE

Have grown past the startup stage
and generate millions in revenue

P
TYPES OF 132,931
ENTREPRENEURS o s D

don't require a physical location




Entrepreneur vs Manager

Entrepreneur

Manager

Entrepreneur is visonary and
bears all financial risks.

Manager works for salary, and does not
have to bear any risks.

Focuses on starrting and
expanding the business ideas

Focus on daily smooth functioning of
business

Key motivation for Entrepreneur
is achievments

Mangers motivation comes from the power
that comes with their position

Reward for all the efforts is profit
he earns from the enterprise

Remuneration is the salary he draws from
the company

Entrepreneur can be informal
and casual

Manager's approach to every problem is
very formal




Person

Entrepreneurship Process

INTRAPRENEUR

ENTREPRENEUR

Game Changer

Value Creator

Less Execution Risk

More Freedom

Innovates
&
Leads

?,
No Resource Company'’s resources

Main Challenge:

Company's culture

Main Challenge:
Market know how &
credibility




Entrepreneurship - a way of thinking, reasoning, and acting that is

opportunity obsessed, holistic in approach, and leadership balanced for the

purpose of value creation and capture (Jeffrey A. Timmons)

Entrepreneur - One who creates new products process, inputs,

markets, or organization (Schumpeter) / One who creates a new venture



® A person who seeks VISION KNOWLEDGE
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environment, sees a business E N TREP R E N E u R
opportunity, seizes that VENTURE .o ENTERPRISE
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Startup - A startup is a human institution designed to deliver a new

product or service under conditions of extreme uncertainty (Eric Ries, 2010)

Steve Blank : “A startup is an organization formed to search for a

I”

repeatable and scalable business mode



Small Business'

Start-Ups

Small Business' Start-Ups
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Successful Entrepreneurs

Characteristics
innovative Knowledgeable Open-Mingeqy
Street Ambitious
Smar¢ Flexible
Intuitive
Passionate d
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Personal Entrepreneurial Characteristic
PECs

They originate
from the study of
the Theory of
needs of David
McClelland




3 Need of Entrepreneur...

Mc Clelland developed his theory based on three human needs : Achievement: Power and Planning

®* Need For Achievement

poensussqilmuneuasUszaunudnsa

®* Need For Power
Achievement:

ARINTSUBUANUDAUDY Power
and Planning

®* Need For Affiliation
ABIN1IANNFURUSTATUYARADUY

The Best Entrepreneur should make them Balance.



Opportunity seeking Goal setting

Systematic planning and monitoring pemand for efficiency and quality

Information seeKing Persistence
Persuasion and networking Self-confidence
c\
Commitment to the work cOnU2 Risk taking



« Demand for quality and efficiency
ANUGDINITAUAWILRLUTERNEATN

» Risk Taking nsEaNFUANNLELY

» Persistence A711393Tu

 Opportunity Seeking uwa911an &

« Commitment to Work Contract

fivussyauneadu



- Goal Setting n1sdaLilvane

« Information Seeking nsuaIvAARUA

« Systematic Planning and Monitoring
ANTILNULAUsEIiuatnaTlusyu




* Persuasion and Networking
AN IURLHTIILATA2NE
» Self Confidence auulalunutag



But to form sustainable enterprises ...

This is
not
enough

We must include another elements



chance of change

* Creativity & Design & Innovation
* Disruptive Innovation

* Digital Age

* Global Knowledge Society

* Connectivity

* Urbanization

* New Generation

«  Womenomics

* Aging Society

*  World Friendly

fHATARERAR




Creativity & Design & Innovation

THE VALVE oF DESIGN

CREATIVITY PESIGN INNoVATION

Generation of ldeas Conmecting (reativity ‘ Turning ldeas

and hnovation intoe Value

Source: VE Petigm Council




dtac ready start to eSIM

Aunawsauudraksuinaiulad eSIM
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A GEING SOCIET Y

Aging Society

Ageing Population

Projected global population aged 60 years or over

3.1 billion

2.1 billion
1 billion
0.5 billion

— 1990 = 3017 =—m D()5() =— 100 =

Source: United Nations Department of Economic and Social Affairs,

Population Division, World Population Prospects: The 2017 Revision @) SUSTAINABLE GOALS
Produced by: United Nations Department of Public Information DEVELOPMENT
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Case Study

HOLY VISION




Change for Chance

Wasualand
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Change for Chance
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Gase Study

NIUANYIFIND
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g  Case Study

SOUTHWES » NIANYIFIND

“You don’t understand. We're not

competing with other airlines, we're

competing with ground transportations”

——
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* TIaSa3UuU Boeing 737 Wiy
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The mission of Southwest Airlines
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A\ sense of warmth, friandfiness, ndwvidual prds, and Company Spirit
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