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WHAT IS A BUSINESS MODEL®?

A business model is a story of how the firm will create value for
customers and more important, how it will do so profitably. We often hear or
read of companies that have “transformed their business model” in one way

or another, but what that means is not always clear. To understand this, we
need to grasp a few basic accounting concepfs.
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WHAT IS STRATEGIC
MANAGEMENT¢

Strategic management is a process, an approach to addressing the
competitive chollenges an organizafion faces. If can be thought of as

managing the “pattern or plan that integrates an organization’s major goals,
policies, and action sequence info a cohesive whole.
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WHAT IS STRATEGIC
MANAGEMENT¢

A pattern of
planned human
resource
deployments and
activities infended
to enable an

organization to
achieve its goals.

The process of
deciding by
defining @
company’s mission
and goals, its
external
opportunities and
threats, and its

internal strengths
and weaknesses.

The process of
devising structures
and allocating
resources to enact
the strategy a

company has
chosen.



STRATEGY FORMULATION
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STRATEGY IMPLEMENTATION
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VARIABLE TO BE CONSIDERED IN
STRATEGY IMPLEMENTATION
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DIRECTIONAL STRATEGIES

Concenftration strategy

An emphasis on acquiring
vendors and suppliers or
buying businesses that allow

a company to expand in to
new markets.

niche for products and
services.

Internal growth strategy The planned elimination of

large numbers of personnel,

designed to enhance
organizational effectiveness.
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HRM PRACTICES

enavior by employees. € organizarion s goais.




THE ROLE OF HUMAN RESOURCES IN
PROVIDING STRATEGIC COMPETITIVE

ADVANTAGE




The current issue and full text archive of this journal is available on Emerald Insight at:
https://www.emerald.com/insight/1460-1060.htm
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Measures

GHRM

We adopted the scale of GHRM with nine-item scale d
scale rated on five-point Likert scale. The items are

Firm years
Firm size

100121
More than
Types of firm
v owned enterpris
Foreign-funded enterprise

Industry
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Frequency
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Table 1.
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RESEARCH ARTICLE

Green human resource management and the enablers of green
organisational culture: Enhancing a firm's environmental
performance for sustainable development
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