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WHAT IS A BUSINESS MODEL? 

 A business model is a story of how the firm will create value for 
customers and more important, how it will do so profitably. We often hear or 
read of companies that have “transformed their business model” in one way 
or another, but what that means is not always clear. To understand this, we 
need to grasp a few basic accounting concepts. 



WHAT IS STRATEGIC 
MANAGEMENT? 

 Strategic management is a process, an approach to addressing the 
competitive challenges an organization faces. It can be thought of as 
managing the “pattern or plan that integrates an organization’s major goals, 
policies, and action sequence into a cohesive whole. 



WHAT IS STRATEGIC 
MANAGEMENT? 

A pattern of 

planned human 

resource 

deployments and 

activities intended 

to enable an 

organization to 
achieve its goals. 

The process of 

deciding by 

defining a 

company’s mission 

and goals, its 

external 

opportunities and 

threats, and its 

internal strengths 
and weaknesses. 

The process of 

devising structures 

and allocating 

resources to enact 

the strategy a 

company has 
chosen.  

Strategic human 

resource 

management 
(SHRM) 

Strategy  
formulation 

Strategy 
implementation 



STRATEGY FORMULATION 

What an 

organization hopes 

to achieve in the 

medium-to long-
term future. 

Examining the 

organization’s 

operating 

environment to 

identify strategic 

opportunities and 
threats. 

The process of 

examining an 

organization’s 

strengths and 
weaknesses. 

The organization’s 

strategy; the ways 

an organization will 

attempt to fulfill its 

mission and 

achieve its long-
term goals. 

Goals 
External analysis Internal 

analysis 
Strategic 
choice 



STRATEGY IMPLEMENTATION 

Strategy 

Culture Talent 

Best of All Worlds Is 

When the Strategy, 

Culture, and Talent 

Are Completely 

Aligned around 
Customer Value 



VARIABLE TO BE CONSIDERED IN 
STRATEGY IMPLEMENTATION 

 

Types of 

informati
on 

Organizati
on 

structure 

Reward 
systems 

Selection, 
training, 

and 
developm

ent of 
people 

Task 
design 

Product 

market 
strategy 

Performan
ce 



DIRECTIONAL STRATEGIES 

 
1. 

Concentrati
on 

Strategies 

2. Internal 

Growth 
Strategies 

3.Mergers 

and 

Acquisition
s 

4.Downsizi
ng 

Concentration strategy 

A strategy focusing on 

increasing market share, 

reducing costs, or creating 

and maintaining a market 

niche for products and 
services. 

Internal growth strategy 

A focus on new market 

and product 

development, innovation, 
and joint ventures. 

Downsizing 

The planned elimination of 

large numbers of personnel, 

designed to enhance 
organizational effectiveness. 

Concentration strategy 

An emphasis on acquiring 

vendors and suppliers or 

buying businesses that allow 

a company to expand in to 
new markets. 



MUJI 

 



GOOGLE 

 

Google 
Cambridge 

Google ซู
รคิ 
 

Google ซิดนีย ์



HRM PRACTICES 

3. Recruitment 

The process of seeking 

applicants for potential 
employment 

4. Selection 

The process by which an 

organization attempts to 

identify applicants with the 

necessary knowledge, skills, 

abilities, and other 

characteristics that will 
help it achieve its goals. 

5. Training  

A planned effort to facilitate 

the learning of job-related 

knowledge, skill, and 
behavior by employees. 

6. Development 

The acquisition of knowledge, 

skills, and behaviors that 

improve an employee’s ability 

to meet changes in job 

requirements and in client 
and customer demands. 

7. Performance management 

The means through which 

managers ensure that 

employee’s activities and 

outcomes are congruent with 
the organization’s goals. 

1. Job analysis 

The process of getting 

detailed information 
about jobs. 

2. Job design 

The process of defining 

the way work will be 

performed and the 

tasks that will be 
required in a give job. 



THE ROLE OF HUMAN RESOURCES IN 
PROVIDING STRATEGIC COMPETITIVE 

ADVANTAGE 

Emergent 
Strategies 

Enhancing firm 
competitiveness 



PAPER IN HRM FIELD 

 



PAPER IN HRM FIELD 

 


