
M.B.A. (Innovation in Human Capital and Entrepreneurship Management) 

Asst.Prof.Dr.Cholpassorn Sitthiwarongchai, 
Ph.D. (Management) 



INTRODUCTION 

Human resource management (HRM) The policies, 

practices, and systems that influence employees’ 

behavior, attitudes, and performances. 



 



SHRM-NETFLIX CULTURE 

 



 



DAVE ULRICH HR MODEL 

 

Source:  https://www.slidesalad.com/product/dave-ulrich-hr-model-
powerpoint-template 



STRATEGIC HRM 
Analysis and design or 

work 

HR planning 

Recruiting 

Selection 

Training and development 

Compensation 

Performance 
management 

Employee relations Company 
Performance 



HR AS BUSINESS WITH THREE 
PRODUCT LINES 

Administrative 

Services and 
Transactions 

Business Partner 
Services 

Strategic Partner 



STRATEGIC ROLE OF THE HRM 
FUNCTION 

A way to organize 

the HR function that 

includes centers of 

expertise or 

excellence, service 

centers, and 
business partners.  

Giving employees 

online access to 

human resources 
information 

An organization’s 

use of an outside 

organization for a 
broad set of service 

Shared service 
model 

Self-service Outsourcing 



DEMONSTRATING THE STRATEGIC 
VALUE OF HRM: HR ANALYTICS AND 

EVIDENCE-BASED HR 

Evidence-based HR 

HR or workforce analytics 

Big data 



COMPETENCIES FOR HR 
PROFESSIONALS 

Human Resource 
Technical Expertise 

Relationship 
Management 

Consultation 

Organizational Leadership 
and Navigation 

Communications 
Global and Cultural 

Effectiveness 

Ethical 
Practice 

Critical 
Evaluation 

Business Acumen 



COMPETITIVE CHALLENGES 
INFLUENCING HUMAN RESOURCE 

MANAGEMENT 

Sustainability Globalization Technology 

Sustainability The ability of a company to make a profit without 

sacrificing the resources of its employees, the community, of the 

environment. Based on an approach to organizational decision making 

that considers the long-term impact of strategies on stakeholders (e.g., 
employees, shareholders, suppliers, community). 

Stakeholders The various interest groups who 

have relationships with and, consequently, 

whose interests are tied to the organization 

(e.g., employees, suppliers, customers, 
shareholders, community). 



UNDERSTAND AND ENHANCE THE 
VALUE PLACED ON INTANGIBLE ASSETS 

AND HUMAN CAPITAL 
 

Intangible assets 

Learning 
organization 

Talent 
management 

Knowledge 
workers 

Change 

Nontraditional 
employment 

Empowering 

Employee 
engagement 

Gig economy 



CONSIDER LEGAL AND ETHICAL 
ISSUES 

Emphasize mutual 
benefits in 
customer, vendor, 
client, and 
community 
relationships 

Employees 
take 
responsibility 
for company 
actions  

A sense of 
purpose or vision 
valued and used 
by employees in 

their work 

Emphasize fairness 
in treatment of 
employees, 
customers, 

vendors, and 
clients 

Figure 1.1 Principles of Ethical 
companies 



COMPETING THROUGH 
TECHNOLOGY 

Social networking 

Artificial 
intelligence 

HRIS 

Mobile devices 

Cloud computing 

HR dashboard 

High-performance 

Virtual teams 

Consider Applications 

of Social Networking, 

Artificial Intelligence, 
and Robotics 

Use HRIS, Mobile 

Devices, Cloud 

Computing, and HR 
Dashboards 

Consider High-

performance Work 

Systems and Virtual 
Teams 



MEETING COMPETITIVE CHALLENGES 
THROUGH HRM PRACTICES 

 HRM strategy is matched to business 
strategy. 

 Knowledge is shared. 

 Work is performed by teams. 

 Pay systems reward skills and 
accomplishments. 

 Selection system is job-related and 
legal. 

 Flexibility in where and when work is 
performed. 

 Employee engagement is monitored. 

 Continuous learning environment is 
created. 

 Discipline system is progressive. 

 Customer satisfaction and quality are 
evaluated management system. 

 Skills and values of a diverse workforce 
are valued and used. 

 Technology is used to reduce the time 
for administrative tasks and to improve 
HR efficiency and effectiveness. 

Global Challenge Sustainability 
Challenge 

Technology 
Challenge 



PAPER IN HRM FIELD 
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