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Innovation & Management

* |[nnovation Management

N19AANTUIFINTTH

* |[nnovative Management

N193ANNTR LN U ANT TN

* Management Innovation

WIRNTTNNITAANG



Innovation Management

N192ANITUIFINTTH

N92UIUNIIAANITUIANTTN AN WTE LI

>> Create + Develop + Apply

Innovative Management

N139AN198L1NNUIRNTTN

Management Innovation

WIBINTTNNITAANNG



Innovation Management

N192ANITUIFINTTH

N92UIUNIIAANITUIANTTN AN WTE LI

>> Create + Develop + Apply

Innovative Management

N193ANN3RUNHUIRNTIY

N133ANI9EAIA 7] ANENTTLIUN/LATRINENNUIRNTTH

Management Innovation

WIBINTTNNITAANNG



* |[nnovation Management

N192ANITUIFINTTH

N92UIUNIIAANITUIANTTN AN WTE LI

>> Create + Develop + Apply

* |[nnovative Management

N193ANN3RUNHUIRNTIY

N133ANI9EAIA 7] ANENTTLIUN/LATRINENNUIRNTTH

 Management Innovation

WIBINTTNNITAANNG

WIRNTINF ] WA UN9ANT




Types of Management Innovation

* H19UN1TANLTHUNN
® ANUNITIIANTN LN el

* H1UNITAANITNITLEU




Management Innovation A1unsaiua

« TQM(Total Quality Management)
* Six Sigma
* Balance Scorecard

 Benchmarking
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Quality

e syufianenimansuaiiugeandesiutedmuaniels (Gilmore
Harold)

e szqufitvenauiudalunmivensuld (Robert A. Broth)

o anummzanlumsldau (quality is fitness for use) uaziilu
fianeladegnd1 Juran, 1951)

e qaidnpaziazlszTemivesmsldaulaesmvewdasmainzshly

ANI0ABUAUDINS 1 IReg UM AUATINUANUAIAK IS
anudeamsvesgna (Crosby, 1979)




TQM (Total Quality Management)

o n3zuuMsluMITaTaz NI RINI U q ffanusuiluethetnens
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dJuran, 1986)

* n3zIUMSs TuMINauN Futiuau uazaiuguauamethaiuszuy Tae
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Sufluvesquan ﬁmmmwm“l%ﬁmmmmngﬂ%qaﬁm@qﬂaq*nﬁ'eum
94AMT (BIFWUT AT U uazame, 2545)
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TQM components

* Customer Oriented
* Continuous Improvement

 Employees Involvement

Why TQM?
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Total Quality Management Principles

1. Focus on Customer ﬁﬂLﬁuﬁQﬂﬁﬂ

2. Employee Involvement Wﬁﬂﬂﬂunﬂﬂuﬁﬁﬁuﬁau

3. Process Centered ﬂ’1SU%mi‘ﬁﬁﬂﬁgmum‘iﬂu@uéﬂmﬂ

4. Integrated Systems YN8V

5. Strategic and Systematic Approach mﬁ’m\‘iLLNuﬂaqmﬁaéNLﬁszU
6. Decision Making Base on Fact finaulavuiiugiuvesdoifionss

7. Communication n13deansnnelussins

8. Continuous Improvement N1SWRILIDE199DLUDY



Focus on Customer
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Employee Involvement
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Process Centered

* afunudfimnsndunin viseasrs Value stream
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Integrated Systems
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Strategic and Systematic Approach
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Decision Making Base on Fact
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Communication

e danwanysni(Completeness): inngiusnaasnisdaansidilss@niuane
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e fagwnazdu (Conciseness) : fadasesnisdeansnisdunazdu lalananu
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e  Fansnunynnu (Consideration) : luwaniz@eansydyansnasaAniialaninas
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* anwiilugilsssu (Concreteness) : nisdaagnsidugilassuuuige nns
wanulasudaganianizianzasiniay (lLianuaguiese) Wundidene
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Continuous Improvement

* Kaizen pa nnizasnmasdinaany tariu neldnu
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