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Modern Management Innovation : MMI 5401

Course Description

The philosophy and principles of management; concepts of
management innovation; the importance of management innovation for
organizations; characteristics of digital age organizations; modern
management tools; total quality management; Thailand Quality Award,;
business model innovation for commercial benefits, and organizational
innovation; and case studies of innovative organizations.
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Modern Management Innovation
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Journal & article of innovation management.

Journal & article of innovation and
entrepreneurship.

Research and innovation.
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Modern Management Innovation

Lecturer Percentage (%)
1. Assistant Professor Dr. Suppara Charoenpoom 50
2. Dr. Chalermpol Tapsai 50
Total 100
Percentage Grade Percentage Grade
86-100 4.00 A 62-65 2.00 C
82-85 3.75 A- 58-61 1.75 C-
78-81 3.50 B+ 54-57 1.50 D+
74-77 3.00 B 50-53 1.00 D
70-73 2.75 B- 46-49 0.75 D-
66-69 2.50 C+ 0-45 0.00 F
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Michael Hammer

“ The world is changing very fast
and unpredictable”
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If you want
something
new, you have
to stop doing
something old.
PETER DRUCKER
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“If we"don® change, we perish”
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Our Mission:
To make the world more open and connecte
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Jack Welch:

One of America’s Greatest CEOs

“Control your own destiny or someone else will.”

“Change before you are forced
to change”
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'Starting and growing
a business is as much
about the innovation,
drive, and
determination of the
people behind it as the
product they sell.”




YWohat is Innovation ?



WHAT IS INNOVATION?

= Invention
= Technology
= Innovation

= Creating new or improved products,
processes and services

= Knowledge and learning
= Uncertainty



Why Innovation is Essential for Business Success ?

¢ Innovation grows the business.

¢ Innovation helps the business stay ahead of the
competition.

¢ Innovation helps the business take advantage of
new technologies.

Source : The MasterClass Staff, 2021.



Key Concepts in Innovation Management

The aim of innovation...
= Depends on the type of firm
= Goal is mostly to survive, to grow, to make profit

= R&D departments generally strive for the best
technical solution...

= ... but what matters for innovation is how it
influences survival chances, profit and growth
opportunities!



The Right Mindset for Innovation

Collect ideas everywhere!

Mg Innovation Team
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Cooperate an innovation team

: : : A of individuals with different
Believe in the impossible! perspectives and thinking styles!

Source . innolytics.ag, 2021.



New Management Tools
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TQM Components
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Why TQM ?
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TQM Principles
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FOCUS ON CUSTOMER
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PROCESS CENTERED
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STRATEGIC AND SYSTEMATIC APPROACH
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DECISION MAKING BASE ON FACT
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COMMUNICATION
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Principles of TQM ®.

The key principles of TQM are as following: = ., &

Management Commitment

A Plan (drive, direct)

[ Do (deploy, support, participate)

[ Check (review)

A Act (recognize, communicate, revise)

Employee Empowerment

4 Training

A Suggestion scheme

d Measurement and recognition
A Excellence teams
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Principles of TQM ®.
Fact Based Decision Makin TOY
J & -

[ SPC (statistical process control)
A The 7 statistical tools
[ TOPS (team-oriented problem solving)

Continuous Improvement

d Systematic measurement

1 Excellence teams

A Cross-functional process management
d Attain, maintain, improve standards
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Total quality management implementation
in the healthcare industry: Findings from
Libya

Mine HALIS!, Mohammed R. TWATI?, Muhsin HALIS?

1.3 Kocaeli University, Faculty of Economics and Administrative Sciences. Turkey
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Independent Variable Dependent Variable

TOM Factors: Service Health Quality

1. The Commutment of Higher

Management Satisfaction of the Employee
2. Change in Culture /

3. Focus on Customer v

4. Employee Empowerment > , Effective Operation

5. Commitment Improvement

6. Employee Training v

7. Team Work Customer Satisfaction

Figure 1. Theoretic model of research: source — researcher






