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e Man

e Environment

e Technology

e Process
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e Facilities
e Atmosphere




Technology

e Buying
e Setting
 Maintaining

Fiber optic cable
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Process

 Plan
* Do
e Check
* Act

EXECUTE

your solution into a
much larger-scale
environment

The PDCA Cycle

CONTINUOUS
IMPROVEMENT
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Digital Technology Implementation
e Parallel
e Phased
e Pilot
e Direct
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e Parallel
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Digital Technology Implementation

e Parallel

e Phased

. Pilot
e Direct Phased Implementation

A medium risk but lengthy method of replacing an
old system with a new one.
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e Parallel g 5
 Phased :>
* Pilot

e Direct Pilot Running

A medium risk but lengthy method of replacing an
old system with a new one.
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e Parallel
e Phase
e Pilot

e Direct Old System New system
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Digital Technology Implementation

e Parallel

e Phase § |

. Pilot
e Direct Phased Implementation

A medium risk but lengthy method of replacing an
old system with a new one.
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