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1. Knowledge : Ihﬁillll']ﬂi)']l]:i

2. Understanding : @01U 13110

3. Skill : NNY<
4. Attitude : NAUAR

5. Behavior : W{|ANSSU
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ALWAYS

POSITIVE
THINKING
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3.AUNUIN

Yes...
| Can!
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O 17 Things Really Successful People Never Stop Doing (Ever)
. Bill Murphy.
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O 1. NISUAUNUIBUNRINIBUINTU

0 2. nasusuwasuoruliiaudiuandu

O 3. Job Shadowing N1sTrwinoUTUIE8USISN1sHiNvUTEOAUDU
O 4. Job Rotation N1slaudINA=NISNUUIDYUOIU

O 5. Monitoring and Coaching wouurwunoulasldszuuwiasouaznis
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(COMPETENCY : DAVIOL C. MCLLELAND)
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O1.
O2.
O3.
Oa.

COMPETENCY NU1900

Skill
Knowledge
Personal Characteristic of Attributes.

Behavior




O 1.
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COMPETENCY lIUv@aniUu 4

Jaad1UdIWISAnan (Core Competency)
IAAIIWEIVISAAIUNISUSHIS ( Managerial Competency)
JaAdUdIUSAMURIITHUOHUIN (Functional Competency Job Based)

JaadUdIIsSanUIvIAnanyuzdoUUAAa (Parsonal attribute)

MTieda
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1.WeU1 Wunolunaynivdnan1wdo (High Potential Development)

2. WU wunoiunayniiadudnanaanudaoiu (Key Person

Development)
3. N1SWNaUSY (Training)
4. Tinunas@nviwmulwunoUnazuasnanu
5. N1SANYI0Q0U

6. n1sdndpualuoiu
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Middle
Senior Management
Management

Managerial

Supervisory Management

Professional Specific
A ting & Fi / BOK/IT/ HR
FUNCTION Development OHSAS/Purchasing /Sales/R&D
Soft Skills SCM/ Logistics /MC/ IE /MEC
Computer & Language Manufacturing / QA / Maintenance/ ME

Training/Workshop/On the training (OJT) /E-Learning / Self Learning
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Krungsri PRIDE

1. P: People

2. R: Right System
3. I. Integrity

4. D: Development

5. E: Engaged Cilture




KRUNGSRI . WE CARE
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Training - Development Roadmap

/bf’-\ :

Leadership

= Public Training | General Management
o Decision Making

Problem Solving
Strategic Planning
clc.

People Skill / Self-Development

= Training

= Visiting Computer Skill, Language Skill, Team Work -
Interactive, Personality, Communications

~ Subbatical Leave Coordination,

ele,

Job Knowledge/ Functional Area Knowledge
Academic Staff Supporting Stafl’
- Lewrnming & Teaching Management - Budget Planning
- Instructional Media - Human Resource Knowledge
* Guidance - Consullation
- Research -PR

- Prossutation Functional Training

=~ Seminar

~ Research

Academic Skill
~
Management Skill

Core Competency Core Values/Org. Culture
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CORE VALUE
ORGANIZATION CULTURE
CORE COMPETENCY




A1U8Unan (CORE VALUE/ ORGANIZATION)

Mastery (ADUFIU)
Altruism (@2 TUIRUNNGD)
Harmony (AU dUAM)
Integrity (ﬂD'\U‘ﬁOEﬁﬂ&f)
Determination ( ﬂO’lUU.,\‘)ﬁL u)
Originality (a0 nUanTnu)

Leaekrship (121U ﬁlunj: un)




dussauznan (CORE COMPETENCY)

‘ \i\ 1.awdmiutunmisssy (Integrity)

2. aowniulunadugns Achievement
Motivation)

3. anwsuaatoulumsrinu (Responsibility)

4 .msriviuiiv (Teamwork)

5. msonumumstiueguiilus:uu (Systematic
Job Planning)
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2. N15210UWUANSWMIUIUAAA

3. n1saniuunislunisweulunaa

4. nM1saaautazUssijuwaniswauiuaaa
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ANWY1QOIU (Study tour)

ﬂ’lSlJﬁUl—Jmﬂ (Vestibule Training or Orientation)
Wnunu@luviu (On the Job Training)
[Wuwdos/aniolunis (Apprenticeship Training)
Wnanov1Nnnn (Internship Training)

Wns=9=du (Learner Training)

Anulny / 1IS9UsSIWUIAY (Retraining / Upgrading)

auuuNgouUANIS (Seminar & Workshop)

o X N o o bk W DN

AUUUNBI81N1S (Symposium)

10. N1SS=aUdUDY (Brains training)




