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qr Platform Business
2. Disruptive Technology
3. Disruptive Innovation
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New tech

=

State of the art in technology and production
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4. Integrated Business Processes (80s-90s)

Research and development
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Product development |

Production engineering

partners ud2nadAVAANS lU'U suppliers '
I Parts manufacture (suppliers)
|

kSo distributors
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Joint group meeting (engineer/managers) |
Marketing Launch

fiua: Groves (1987)
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SouviuTuRssoulanu Supplier koan
{uluulgvan (vertical integration) Lazasvo
ADUSOUalutBvnd1Iv (Horizontal
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5. System Integration and Networking (90s)

S&T Infrastructure

Competitors

Key
suppliers

S0

Leading edge
customers

Literature
including
patents

Strategic
partnerships
marketing
alliances, etc.

Acquisitions
and equity
investments
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- From Value Chains to Value Webs
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e Netflix duau 1 lunasm Digital Transformation

e ADOBE mouitdurikusmsuwaawasulusuiiuu
Cloud computing

e Amazon Masiukuvdoaauladdmsiduduau 1 arxg AWS
(Amazon Web Services) l‘fJuuwamWas’unandﬁﬂsaunau
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NETFLIX

Q Define New Core Business 01

Digital Content Provider

l_"_’ New Value Proposition 02

- Easy DVD Rental
- Info based Offering
- Streaming on Demand

- Variety of Content
- Access to Relevant
- Audience (Community

@ New Business Model

Subscription Rental Service

03

without Ads of Fans)
g Existing Digital Capabilities 04 Et] New Digital Capabilities 05
y . - Personalized Movie . .
Online Movie Rental Recommendation System - Big Data & Analytics
(instant access from home) - Streaming - Movie-Studio Business with Data
- On Demand : Available on any Driven Formats
Smart Devices
g Digital Initiative & Roadmap 06
1998 - DVD Rental and Sales Site, Netflix.com 2008 - Patners with Consumer Electronics Companies
2200 - Personalized Movie Recommendation System 2013 - First Original Content Powered by Big Data
2007 - Streaming Service
o — . . .
Organisational Transformation 07 7= Agile Strategy and Planning 08 828 Building Collaborative Ecosystem 09

- WaguudavavdAasaaaas:g=ainniuu
- Netflix Culture

Act in Netflix's Best Interest
We keep improving our
culture as we glow

We try to get better
at seeking excellent

$auiioAuusEniAZonlETWih ua:
Wwaamwseuasnavauluudazus:zina




Reed Hastings, CEO uav Netflix
[a8ugulukuvdo
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ATSUSKISAULLA=aE10IUUSSSUIVAANS AD No Rules Rules: Netflix and the

e adwiundauduludranutiv Culture of Reinvention” 7)1 Netflix

(build talent density) U3cuusSssUaVAASALGEDIN

e dviasundiuasvivasvuriunisiiviu o AudAyYAIBEMsHiIIU

Ui EEne o ® udaassudrAyndus:ansnIw

* aan1sAdUAW (reduce controls) uas

e msludavidagmeddd:asiv
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References-https://www.brightsidepeople.com/3-
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- AMSAQLTLDDALLUU
(Design Thinking)

Empathise Define Ideate Prototype  Test

NG VE

v https://www.interaction-design.org/literature/article/what-is-
design-thinking-and-why-is-it-so-popular

lutaa 5D’s

Di Develop Deliver

|
®
i

- ASTUZUANISDDALLUUUIOASSY
(Design Sprint)

MON TUE WEP THUR FRI
PECIPE

Make a MAP Build a TEST
& choose a competing on the best realistic with target
TARGET solutions option PROTOTYPE customers

fiun : https://www.mural.co/blog/design-sprint-webinar
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B san MVP k8o Minimum Viable Product
unkannismsaanuuu UX (User Experience) ua:
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