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Learning & Sharing
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Learning (n15153au3)

70% is Informal learning(w1véau) from
job(adin)

20% is Observing(nsdsnn) from
others(8uq)

10% is Formal learning(nnunss) from
training (n1sRnau)

http://www.growthengineering.co.uk/sharing-knowledge-what-does-
your-Ims-do-to-promote-informal-learning/



Sharing (n1suwisilu)

The power
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https://www.tecnohotelnews.com/2015/01/la-economia-colaborativa-y-la

<-redes-sociales-marearan-el-ecommerce-en-2015/ https://knowledge.insead.edu/leadership-organisations/the-power-

of-knowledage-sharina-3496



Consulting & Coaching
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9 Steps of Consulting & Coaching
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Consulting (n1sWidsnun
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Coaching (msuusiin1suUfiin)
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Strategic & Strategy
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Strategic (gnsedns

https://klugeinteractive.com/what-is-strategic-design/ https://depositphotos.com/79085910/stock-photo-live-or-die.html



Strategy (nagwms)

http://workingconversations.com/leadership/how-to-communicate-business-strategy/



Wealth & Sustainability
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Wealth & Sustainability

BUSINESS ETHICS

SOCIAL
RESPONSIBILITY

TRUST

HONESTY INTEGRITY COMMITMENT

https://www.umweltjournal.de/mit-geldanlagen-klima-und-umwelt-schuetzen/
TRANSPARENCY  CORE VALUES RELIABILITY

https://tr.123rf.com/photo_69369319_i%C5%9F-eti%C4%9Fi-kat%C4%B1-simge-seti-m



Listening & Absorptive Capability
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Listening (n15#)

o The chinese character

ah “listen”
is made up of the

ear »
—— < undivided
j A \ attention characters for eyes,ears,
‘b 5 attention and an open
<« heart

heart.

http://lifeishotblog.com/2014/01/16/hear-what-i-hear/listen/



Absorptive Capability (aaudwmisalunisgad)

https://knowledge.insead.edu/leadership-organisations/the-power-of-knowledge-sharing-3496



Visions & Mission
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Vision & Mission

-> A mission statement
concerns what an enterprise

-=> A vision statement is what the
enterprise wants to become.

Vision and Mission are
different

Strategic planning is a systematic
process whose purpose is to map out
how the enterprise should get from
where it is today to the future it
envisions.

By James A. Woehlke, CPA
January 1999 Issue
Vision,Mission,Goals,Objectives



How come & How to
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How come & How to

GIVE MEA "WHY!"

| COME!!
OW COME!!

http://activerain.com/blogsview/4796924/7-essential-qualities-you-should-possess-as-a-leader



Vision & Implementation
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A vision
good
implementer becomes
and
implementatior




implementer (gfsiniiun51s)
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Implementation (n1ssintfiue1ulvidnisa)

Implementing

http://www.ntptechnology.com/implementing_success.html



Discussion,Solution & Sharing
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Discussion,Solution & Sharing

Solution

https://www.canstockphoto.com/search-solution-15404997 .htm
|

. o . https://www.bccucc.org/blog/are-you-more-committed-t
http.s://www.un|ve.r5|te|tle|c.ien.nI/en/res.garch/resear.ch-prOJects/ o-addressing-problems-or-holding-onto-your-solutions/
social-and-behavioural-sciences/cognitive-and-motivational-co
mponents-of-adaptive-and-maladaptive-decision-making-an-int
egrative-approach
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