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Grace LaConte’s

5 Types of Strategic Risk

Reputational (a1d8v) Governance (nisfiiAauqua)

Public & Customer
Perception and
Employee Engagement

Control, Planning, and
Monitoring

Financial (n1s1bu) Operational (n1sdtduviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

Customer and

Market Drivers
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Competitive (n1suuvdu)
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Grace LaConte’s

5 Types of Strategic Risk

Reputational (Fa1dev)

Public & Customer
Perception and
Employee Engagement

Governance (a1sfiAuqua)

Control, Planning, and
Monitoring

Financial (a1s1vu) Operational (a1sdtiuviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

i+« + Customer and
Competitive (n1sudvdu) . —
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Strategic Planning

have to concern .
about strategic risk AISOIVLLWULEYAagnsIdunszuduAISNGUGaU
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Grace LaConte’s

Strategic Risk Management Method

1. Establish 2.ldentify 3. AssessRisk 4.Control Risk

conte)(t R|Sk e (Calculate impact:  « Avoid (eliminate)
o Reviewcurrentrisk  * Conduct arisk Severity x Likelihood  Reduce (mitigate)
management assessment o (Create & implement e Retain (accept)

methods aplan e Transfer (insure)



Strategy

wJasu




N

MISSION, VISION ‘ STRATEGY BUSINESS / IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION

A

| Governance Strategy & Performance Review Information,
"7 & Culture Objective-Setting & Revision Communication,

& Reporting

©2017 COSO. Used by permission. All rights reserved.
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“Good risk management and internal control are necessary for long
term success of all organizations.” - COSO
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3.Risk Taker 4.Network
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Augmented by
Dr. Tanapol Kortana

8.Reflective 7.Resilient (2019)
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Reference:
Couros,G. (2015).The Innovator’s Mindset. San Diego, CA: Dabe Burgess consulting, Inc.
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Executive Summary
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Integrating Strategic Risk Management with Innovative Management Uszansn MmNy uas amm ‘fwummu
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Strategic Risk Management Integrating with
Innovative Management enhances more
performance and enhances more value.

Grace TaConta'd 7-key-innovative management
5 Types of Strategic Risk

Reputational (§a1dav) Governance (misfiiiuqua)

Public & Customer
Perception and
Employee Engagement

Control, Planning, and
Monitoring

Systematic Process
Financial (n1s1u) Operational (m1séduviu
Revenue Generation Inefficiency and
and Cost Control Waste Identification 6
Competitive (msugvgu) Customer and Social media

Market Drivers
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