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Strategic
Planning:

have to concern
about Strategic Risk
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Grace LaConte’ s

5 Types of Strategic Risk

Reputational (Fo1dgv) Governance (a1sfiiAuqua)

Public & Customer
Perception and
Employee Engagement

Control, Planning, and
Monitoring

Financial (n1sidu) Operational (n1sdtduviu)

Revenue Generation
and Cost Control

Inefficiency and
Waste Identification

1+ Customer and
Competitive (n1sudvdu) Marhat Ditomes
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Grace LaConte’s

Leadership Blind Spots & Bias

Risk Strategic
Management Planning

Leadership  Blind Spots

Strategic Risk  Governance  \yInerabilities & Bias
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Success
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Keyword:

Strategic Planning,
Strategic Risk,

Innovation
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- Life Insurance

- Non- Life Insurance
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(Account Receivable) (Inventory)
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(Warehouse)
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e Online, Real Time
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High Performance pevelopment
Teams

e High Performance + Quality
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Loss Prevention 2 Profit
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Question & Answer




Thank you




